
 

 

 

Create an occupational pathway for professional Career Practitioners. 

Introduction 

ISACNT welcomes the opportunity to provide a submission to the Territory Economic Reconstruction 

Commission (the Commission) recommending a new approach to workforce planning and recruitment by 

prioritising ways to connect local enterprises to our future workforce. 

This submission incorporates information from the National review into secondary education in Australia 

and considers the Commission’s focus on growing the Territory economy in the medium term. 

The proposal outlined below is designed to complement measures used to support the growth of the NT 

economy by focusing on the human resources needed for businesses to grow.  

The intention is to implement a strategy that complements the growth initiatives and is mutually beneficial 

with other development strategies, depending on where economic value and individual opportunity lie. 

This requires an integrated approach that aligns the needs of employers with the supply of new workers.  

We need to make workforce development initiatives work and help individuals (graduating school leavers) to 

navigate their career options. 

To support this strategy, schools and industry should have access to dedicated externally funded career 

practitioners, holding professional qualifications, creating an effective and proactive interface that 

concentrates effort on specific development priorities. 

Using dedicated career practitioners is an approach that can support program implementation and co-

ordination among stakeholders at scale. 

They can: 

• Provide insights on workforce demand across industry sectors 

• Identify job opportunities and act as the career navigator 

• Provide information to students and their influencers. 

The critical importance of workforce skills and population are acknowledged as key enablers supporting 

economic growth. It is noted that: 

“The Commission……is also interested in exploring the development of educational pathways to skills 

attainment, focused on sectors identified within the Commission work plan to help meet the future workforce 

needs of the Territory. p13 

ISACNT proposes that a career development group be established to serve as the catalyst to promote and 

facilitate the productive employment of professional career advisors. 
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Building the workforce 

Transforming our economy rapidly means that companies will need to think closely about the skills of their 

current workforce as well as the skills they will need in the near future to meet the economic and social 

challenge facing all of us. 

A well thought out strategy will need to be developed to find, attract, recruit, and motivate new workers and 

improve on the traditional approaches to workforce development. 

Workforce development will require incentives and partnerships with industry and government to stimulate 

all stakeholder efforts. 

For example, the career development group could launch a workforce-development initiative focused on 

attracting school leavers to specific sectors.  This effort would be actioned and co-ordinated by career 

development practitioners who would identify sustainable workforce-development opportunities and 

pathways. 

It is evident from multiple reports that traditional recruitment methods are not effective. 

Industry needs to develop more flexible ways to engage with our potential new workforce, more specifically 

school leavers who hold the potential to deliver the desired transformation. 

We also need to seriously consider about finding more effective ways of cooperating with universities, research 

institutes, and other companies to capture and grow the emerging talent that exists within our NT youth. 

The strategic approach involves the establishment of a career development group that promotes and 

facilitates productive employment of professional career advisors.  These professionals will have the 

responsibility for engaging with industry and for the provision of Careers Advice, focused on the key sectors 

identified by the Commission, to our emerging workforce. 

The rapid changes in technology and the labour market has created many new vocational options increasing 

the need for professional advisors with direct industry knowledge and understanding. 

Industry connections are critical in the careers advisory role for young people. 

Career Development Practitioner 

Career Development Practitioners also need to be able to provide the real world of work context to students 

and their influencers. 

Effective career guidance has never been so important and there is now a greater onus on employers to step 

up and work with schools to help young people understand jobs and careers and help teachers bring 

learning to life.  This is where the role of a dedicated career practitioners becomes crucial. 

They have to have first-hand knowledge of the local labour market, understand the needs of employers and 

have a professional knowledge of the interconnections between school subjects, industry demands and 

young people’s career decision making choices and understand why they make them.  
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Current capacity 

Currently there are about 6 careers advisors across the whole of the NT school system working as advisors 

part time.  Leaving this skill to teachers who only provide a part time services as an extension of their 

teaching role is not a solution.  Further to this, teachers do not have the resources, professional learning and 

community connections needed to inform students - teacher overload adds to this deficit. 

There needs to be a dedicated interface between industry and schools that will enable young people to 

effectively connect to the world of work outside of the demands of their curriculum.  

Proposal 

The initiative would involve the establishment of a career development group that promotes and facilitates 

productive employment for professional career advisors, provides skilling opportunities for their own career 

development as well as driving the initiative. 

The intention is to take a wholistic approach to the provision of career advice and align student career 

aspirations to business needs, providing a clear link for potential employees to work opportunities and 

career paths. 

The initiative could be underpinned by a partnership with NTG and Industry, through their peak bodies such 

as the Chamber of Commerce and prime contractors on Major Projects, to transform the way industry 

engages with their future workforce. 

The group will be guided by a Career Development Framework for career advisors. 

The framework will outline their roles and functions and guide their professional development. 

Professional development for careers advisors will provide targeted training, so that careers advisors will 

obtain the skills needed to engage directly with NT industry to design and promote pathways into jobs as 

students transition from School to work. 

Industry engagement will be the cornerstone in the design of transition solutions. 

The framework will provide recognition to career advisors through credentialing either as a Certified Career 

Advisor and/or Certified Career Practitioner.  

Career practitioners will provide a gateway to careers. The role must be non-teaching and independent to 

the school system. 

Outcomes 

• Career advice within and outside schools would be strengthened significantly and accorded higher 

status. 

• A professional career practitioner will tap into local industry opportunities and identify companies 

that want young people to know about those opportunities. 

• Career practitioners will provide support to organisations faced with emerging workforce challenges 

by providing two-way information about future work opportunities that is evidence based. 

• Career Practitioners would build a network that focuses on collaborative action that the partners can 

undertake to improve career education and pathway programs and transition outcomes for 

students. 
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The objective is to: 

• Make current workplace information accessible and relevant to students  

• Provide an understanding to students and their influencers, of business’s operational needs  

• Build relationships and partnerships  

• Identify common interests and needs  

• Change the mind set about focusing solely on achieving and ATAR 

• Access existing and emerging career opportunities  

• Attract, engage, and develop talent. 

The National Careers Institute could provide supporting digital resources as a part of their mandate. 

Process 

A formalised working relationship between key industry stakeholders, careers advisors and schools is 

needed to facilitate engagement and the development of partnerships. 

Career practitioners will function as the interchange in an existing hub of service providers performing a role 

that has been clearly identified as in high demand (see current status page 5), connecting employers, industry 

associations, sector groups and other key stakeholders. 

With the careers practitioners acting as the interchange, schools and industry will have access to dedicated 

externally funded professionally qualified career practitioners. 

The initiative involves a process of engagement that is facilitated by a career advisor professional, working 

both with young people and businesses supported by industry intelligence from the Industry Skills Advisory 

Council, to deliver career pathway information. 

At the operational level within schools, a full- time professional career advisor would interface with the 

Department of Education to provide them with the industry/ sector specific career opportunities that would 

subsequently inform the student personal learning plans that are embedded in the curriculum.  

For students, career practitioners will be able to optimise the student curriculum choices based on where 

demand exists and what employers want. 

With Industry intelligence, students can explore the gaps they need to fill in their learning or to fit a potential 

role in the workplace.  

Career practitioners will be the direct connector to local employers and industry bodies providing the job 

demand information for students as well as the appropriate VET qualification used by industry.  Shared 

information will support the process of career conversations that connects both employers and their future 

employees. 

Acting as the interface, and in partnership with key service providers, career practitioners would also advise 

on industry pathways and funding arrangements such as traineeships, apprenticeships, and skilling 

pathways. 

Career practitioners’ roles involve facilitating effective connections between employers and students.  They 

can advise on ways to get part-time work, work experience, traineeships, apprenticeships, and even 

graduate positions.  They can provide industry informed advice about non-ATAR courses of study so students 

can secure apprenticeships or traineeships while at school.  
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They will access and provide resources and guides for young people to interact with to develop career profile 

summaries and to explore work roles as a starting point for their career development. 

Career profiles summaries could hold students, values, motivations, aspirations, skills, talents, and 

education/qualifications. 

Current digital technologies will facilitate communication across the NT that can be adapted to match 

specific IT applications for use by students seeking careers and jobs. 

This is an element of the scalability of the initiative. 

Career practitioners will be able to access training courses, conference events, community of practice 

sessions and other related programs such as master classes to equip them with relevant skills and 

capabilities to better serve the workforce and employers. 

This will help them acquire, maintain, and upskill their competencies in career advice and engagement 

activities.  

Supporting data and research. 

Students often start senior secondary schooling with little understanding about the pathways available to 

them and the variety of entry points for those pathways.  They often feel if they do not make the right 

choice, doors may be closed to them.  With parents being the biggest source of career advice for young 

people, it is crucial that students, parents, and those who provide careers advice are better informed about 

today’s labour market to assist students to make informed choices. 

Results from student surveys tell us that 49% of students have a good to strong understanding of the 

university pathway, but only around 16 % of students, on average, have a good to strong understanding of 

other pathways such as VET, apprenticeships and traineeships. [1] 

A 2018 survey of Australian youth aged 15-24 undertaken by Year13 showed that 76 %of young people 

wanted more personalised career advice.[2] 

Career education is a key part of senior secondary schooling as it prepares students for the transition into 

employment. 

In many senior secondary schools, however, career education reflects old paradigms of work.  It 

predominantly focuses on identifying a linear pathway that allows students to pursue a single career or 

profession.  It can be transactional, asking students to select specific subjects and courses, rather than 

encouraging them to take a broader career outlook. 

In a world where traditional employment models and occupations are rapidly evolving, narrow career 

education is unnecessarily limiting the employment potential of senior students.[3]  

As our future citizens and leaders, students must be better supported to make informed decisions about life 

beyond school, whatever pathways they choose to follow. 

Current sources of information for young people are fragmented, have no direct connection to current 

industry vocational options, and do not help students to make effective and well-informed choices about 

their career pathway. 

Furthermore, vocational pathways are often obscured by the pervasive focus on students obtaining a high 

ATAR score reinforcing a generalisation that a Vocational Pathway is a poor decision. 
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This approach and the lack of professional advisory resources means the benefits of alternative pathways 

and increased choice are often not being realised. 

Young people today are faced with multiple challenges in making decisions about their future. 

Their choices are becoming harder. 

The range of pathways available beyond schooling is more diverse than ever. Fewer young people are taking 

linear pathways from school, through further education or training, into full time work.  

The good news is that there exists far more flexibility than in the past for young people to start again or 

change direction.  Poor decisions at school can be overcome. But the bad news is that these flexibilities are 

often poorly understood, particularly by those who need them most (and those who advise them). 

 

[1] Shipley, B. and Stubley, W. (2018) After the ATAR II: Understanding how Gen Z make decisions about 

their future, Year13, Australia, p. 37 

[2] Education Endowment Foundation, Employer engagement in education: Insights from international 

evidence for effective practice and future research, 2018. P. 6 

[3]  PricewaterhouseCoopers (2017) Career and skills pathways: Research into a whole-of-system 

approach to enhancing lifelong career support mechanisms for all Australians (Final Report), PwC, p. 51. 

 

 

 

 
 


