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         23 Jul 2020 

Team Rebound - Taskforce 
Department of Trade, Business and Innovation 

Northern Territory Government 

 
Email: ntrebound@nt.gov.au  

 
 

Dear Taskforce,  

 
Submission – Northern Territory Rebound 

 
I write on behalf of Consult Australia regarding the public consultation on the Northern Territory’s economic 

recovery, rebuild and rebound from COVID-19. This letter outlines our submission, along with the following 
attachments:  

 

A. Report – Consult Australia’s COVID-19 Industry Health Check;  
B. Policy briefing – the economic restart and the pipeline; and 

C. Northern Territory 2020 policy platform. 
 

Consult Australia is the industry association representing consulting businesses in design, advisory and engineering. 

Our industry comprises some 48,000 businesses across Australia, ranging from sole practitioners through to some of 
Australia’s top 500 companies.  Our industry is a job creator for the Australian economy, directly employing 240,000 

people.  The services we provide unlock many more jobs across the construction industry and the broader 
community. 

 

COVID-19 impacts and the six-month outlook for our membership 
 

Consult Australia strongly encourages the NT Government to focus its rebuild and recovery efforts on areas where 
there has been substantial business impacts from COVID-19.  A business impacts focused approach is critical for 

restoring business confidence in the NT, and is therefore critical for creating the right environment for a strong 
economic rebound in the NT from the pandemic. 

 

Our COVID-19 Industry Health Check (Attachment A), conducted from 21 to 29 May 2020, provides a summary of 
the severity of business impacts across our membership.  Key findings are below.   

 

• Across Australia, two-thirds of our member firms have seen a reduction in work from COVID-19 with one-third of 
normal operations being the average reduction.  The impact in the NT was more positive with only one-third of our 

member firms reporting downturns.  However, the impact in the NT has disproportionately affected small firms with 

80 per cent reporting downturn – the second highest for a jurisdiction across the country.  One example of a 
measure that responds to this impact would be designing work packages for projects focused on supporting smaller 

businesses. 

• Nearly all member firms experiencing a reduction in work indicate that privately funded projects have contributed 
to this downturn (98 per cent) – commercial, residential and industrial buildings were by far the standout project 

types impacted.  This compares to 24 per cent for publicly funded projects.  Some examples of measures that 
respond to this impact is streamlining assessment and approval processes and introducing property tax reforms to 

increase the investment appetite for new projects. 

 
These immediate business impacts are likely strong contributing factors to our membership’s concern about the six-

month outlook.  56 per cent of our member firms believe their own pipeline of work will shrink over the next six 
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months, and 56 per cent anticipate tighter competition across industry.  These point to weak levels of business 

confidence across the built environment industry, which the NT Government can help address by ensuring a strong 
long-term pipeline of projects is a central element of the territory’s recovery efforts.       

 

The economic restart and the built environment pipeline 
 

Consult Australia recently released a policy briefing outlining the role that the built environment industry can play in 
supporting the economic recovery efforts across the country (Attachment B).   

 

Aside from potential economic and social benefits and the need to continue to address infrastructure backlogs 
around the country, this briefing noted that pipeline stimulus will help safeguard existing jobs and create new jobs – 

both directly from projects and indirectly from the use of assets.  A focus on essential ‘front end’ jobs that specialise 
in turning project concepts into deliverables (through design, advisory and engineering services) is also critical 

ensure there is a rolling pipeline of projects.  This avoids a potential ‘cliff’ in the future from focusing too much on 
immediate ‘shovel-ready’ projects, and not also focusing on the next phase of projects needed in the rebound phase.    

 

Our policy briefing includes seven recommendations for governments to help them maximise the economic and 
social benefits from pipeline stimulus.  These include: 

 

• Ensure stimulus has an immediate impact by engaging early with design, advisory and engineering professionals; 

• Use existing programs in the early stages to help accelerate delivery; 

• Focus on smaller projects in the early stages that can be implemented quickly; 

• Focus on social infrastructure – there is a strong mood in the community that the time is right to improve these 
asset types; 

• Sound investment decision processes are key – ensure these are underpinned by business cases that inform 

project selection and maximise the benefits for the community; 

• Consider the rolling pipeline and the next phase of projects by focusing on upfront design and advisory work now 

– a drop off of projects in six months’ time could significantly hamper long-term recovery efforts; and 

• Ensure there is a balance between maintenance, asset improvements and capital works – different project 
objectives utilise different elements of the industry, and a balanced approach is key to avoid overheating the market.    

 
Driving a rebuilt through improved procurement practices and contracting behaviours 

 
Consult Australia also notes that significant productivity and economic gains can be achieved through procurement 

and contracting practices – by delivering better outcomes through improved practices and behaviours. 

 
There is a real risk that reliance on existing procurement practices and contracting behaviours will undermine 

economic recovery.  While we note productivity in some areas of our industry, namely infrastructure has maintained 
near normal levels, this does not mean that reform of procurement practices is not needed.  We have been 

advocating for reform for many years, knowing it will unlock greater productivity.  Unnecessarily complex and 

lengthy procurement procedures coupled with undesirable contracting terms behaviours have always been 
problematic. But with the pressure COVID-19 is putting on people and the economy, these matters become the 

focus of much needed action and redress.  Where the construction industry has been categorised as inherently 
adversarial in nature arising from poor risk allocation, we now see we are ‘all in the same boat’ and its vital that we 

all work more collaboratively and appropriately allocate risk. 
 

We recommend changes in procurement practice and contracting that are based on learnings from past projects – 

these changes will help maximise the economic benefits from projects. 
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Procurement reform needn’t be an invention test, instead we can learn from past projects around the country.  Our 

members have shared over 20 different projects that have demonstrated best practice procurement initiatives or 
model contracting behaviours.  From these examples, common threads emerge highlighting the importance of 

collaboration and communication.  Improved practices and behaviours need to be imbedded at pre-tender and 

continue during tendering, contracting, project delivery and then finally in the post-completion phases of a project.  
Digitisation and having a data-driven focus is also key to delivering the productivity boost needed. 

 
We would appreciate the opportunity to talk through these best practice examples to facilitate NT’s progress, and 

will be shortly releasing a new report on this topic. 

 
Other focus areas – Consult Australia 2020 policy platform for the Northern Territory 

 
Lastly, Consult Australia has recently released its 2020 policy platform for the upcoming NT election (Attachment C), 

with many of the recommendations focused on the territory’s COVID-19 recovery.  While this document has been 
developed for the purpose of the upcoming territory election, we believe many of the recommendations are relevant 

for this public consultation process and the NT Government’s approach to its COVID-19 rebound. 

 
Recommendations included in our NT 2020 policy platform include: 

 

• Committing to a minimum level on infrastructure grant funding as a proportion of GDP in future budgets to help 
provide industry certainty and to support planning decisions; 

• Renewing an asset recycling policy focused on delivering ongoing public benefits to the community; 

• Establishing Infrastructure NT and ensuring all infrastructure announcements are backed by best practice 

assessment processes; 

• Funding a strategy to retain, develop and expand the Territory’s capacity to deliver infrastructure projects and to 

expand the pipeline of future talent for careers in our sector; 

• Expanding the mental health at work action plan to outline how a framework and targeted initiatives can support 
workplaces to improve mental health outcomes; 

• Committing to and adopting the Consult Australia Model Client Policy; 

• Committing to streamlined procurement practices and the use of collaborative contracting models to ensure 

projects can be effectively fast-tracked; 

• Funding to upskill procurement expertise to ensure consistency across government; 

• Requiring a consultation regulatory impact assessment process for all reform proposals to ensure industry insights 
are included early in regulatory development; and 

• Prioritising reforms that deliver real community safeguards and do not unnecessarily impose financial and 

administrative burdens on industry as it recovers from COVID-19 impacts.   
 

Consult Australia thanks you for the opportunity to contribute to this public consultation. I invite you to contact me 

directly at jan@consultaustralia.com.au or more information or to discuss our input further. 
 

 
Yours sincerely,  

 
 

Jan Irvine 
Manager NT & SA 

Consult Australia 
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