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THE INTRODUCTION
Nightcliff Football Club are in the heart of the coastal suburb in the Northern Suburbs. The club continues 
to grow and develop athletes with currently 562 registered players. This document presents a preliminary 
business case for proposed upgrades to the facilities at Nightcliff Oval. The purpose of this document is to 
highlight the infrastructure needs to grow for the surrounding community.

Architectural drawings are prepared and approval in principal from Darwin City Council, the landowners, 
puts this project as shovel ready. The sports oval is currently undergoing some developments including the 
soon to be installed lighting towers that will allow for better management of heat related issues associated 
with junior football. The towers have been welcomed by the Nightcliff community.

Currently, there are no sports house facilities at the grounds. One ablution block for public use is at the 
grounds, with players, referees and coaches accessing either the ground changing facilities or alternative 
rooms adjacent to the oval inside the Nightcliff Sports Club (NSC) building.

Both changing rooms do not meet AFL standards and NSC has advised that the Nightcliff Sports Club facilities 
will not be available in the future due to expansions of their club.

THE PROPOSAL
This proposal identifies the demand in the northern suburbs for a facility that supports the growth of several 
sporting codes and community uses. The area has a significant youth population with extreme growth of 
female players in AFL and other sporting activities. The need for safe facilities is paramount. 

The proposal addresses the need to provide a covered pavilion with seating that offers rain and sun protection 
as a duty of care to Nightcliff Oval users.  

Current Facilities

Current facilities which are uncoded Current change facilities that do not meet AFL 
preferred standards.
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New Facilities

Development of a multi-functional facility at Nightcliff Football Oval that creates a shared sporting hub for the 
Nightcliff and surrounding community. The facility to include:

Revitalise a safe, functional and flexible space for individuals and groups to participate in positive health and 
wellbeing activities. 

Shaded seating
for 500

Male & female
changing facilites

Office
space

Multi-purpose
space

Limited shade for spectators, players, coaches, officials and volunteers around the oval.
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NIGHTCLIFF FOOTBALL CLUB HISTORY
The Nightcliff Football Club was originally formed as Works and Housing Football Club in 1950 at Hut 38 of 
the old army barracks of Belson Camp and competed in the 1950/51 season. As the NTFL consisted of only 
the League competition until the Reserves Grade was started in 1953/54, and the Senior Colts competition 
established in 1956/57, the Works and Housing Club was established to give fringed players and a number 
of young players who could not get a game with Buffaloes, the opportunity to play in the NTFL competition.

The club was renamed Nightcliff Football Club in 1963/64. The foundation members of the Club were Bert 
Garrett, Ron Bridget and Roly Dunn.

George Jiri Nemec taking photograph of George Petru (later Truscott) at the old army camp (Belsen camp) 
on site now (1990) 

Image: NT Library PH0137/0058
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1977/78  Mark Motlop 
1978/79  John Tye
1980/81  Joe Daby
1996/97 Norm Murphy
1997/98 Norm Murphy
2007/08 Warren Berto
2011/12 Troy Coates
2015/16 Brodie Filo
2017/18 Cameron Ilett
2018/19 Phillip Wills

NIGHTCLIFF FOOTBALL CLUB

Registered Players

2019 - 2020 Players

72%
MALE

28%
FEMALE

59% INCREASE
in female members since 2017

30% INCREASE
in junior members since 2017 

LARGEST AGE GROUP GROWTH FOR JUNIORS WAS 14 Y/O 

Nichols Medal Award Winners

1956/57  Harold Muir 
1958/59  Joe Bonson 
1959/60 Joe Bonson
1963/64  Benny Lew Fatt 
1970/71  Ken Bonson 
1972/73  Joe Daby

2019 - 2020 Teams

Player Growth

15 TEAMS
junior - premier

3 WOMENS
div. 3 - div. 1

The real MVP

MICHAEL
MCLEAN
The most celebrated 
local player to come 
from the Nightcliff club. 
He played all his junior 
football with 
Nightcliff before 
being discovered by 
VFL/AFL club Footscray.
Image sourced from: australianfootball.com

The Honor Roll

Are amongst a long list of Nightcliff stalwarts who have 
over the years given dedicated and tireless service to 
the Club.

Stewie Clark  Keith Smart

Frank Griffin  Ken Utting

Ian White  Tom Blackley

Mike Crawshaw John Greenoff 

Cost Karaolias  Eddie Motlop 

Paul Bleile  Cedric Suradi

The Premierships

21PREMIERSHIPS
IN TOTAL

7 Junior premierships

11 Reserve premierships

3 Premier premierships 1956/57

1960/61

1964/65

2018/19
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Nightcliff Sports Club Inc. 

The Oval is also home to the Nightcliff Sports Club, a social home for founding affiliate members and other 
members. The club was first formed in 1969 and consisted of a small tin shed on the existing site in Camphor 
Street and was officially opened in 1972. 

The initial structure, facing Camphor Street, was constructed by volunteers and originally consisted of an 
open side shed of about 250 square metres with a semi secure bar and toilets. After cyclone damage in 1974, 
it was rebuilt on the same site. The Club had expansion in 1977 and since that time there have been two major 
renovations, the bistro in 1989 and main bar extensions in 1999 that added new change rooms with a second 
level to accommodate a meeting room and offices. Other minor developments have seen the Sports Club 
develop into what stands there today having achieved a membership high of some 4,750 members.

From its early development, the Nightcliff Sports Club has progressively developed to become one of the 
premier sports and social clubs in the Northern suburbs, surviving when many others were forced to close their 
doors. The Nightcliff Football Club consciously and very wisely, along with other founding members of the club 
including cricket, baseball and soon thereafter lawn bowls, cemented a closer relationship to the point where 
it is now used not only as an administrative base, but almost exclusively as the venue for all social activity.

Sports Club Future Growth

With the last renovations to the Club over 20 years ago, planning has commenced for future expansion to 
accompany the community demand and affiliate’s changes. 
These projects include:
• New dining, bistro and kitchen area which will replace the change room facilities
• Increase Sports Club office administration 
• New function facilities above the new dining and kitchen
• Renovation and improvements of the existing members areas 

NIGHTCLIFF OVAL
The oval is owned and maintained by the City of Darwin and is allocated to the Nightcliff Football Club during 
the wet season and Nightcliff Cricket Club during the dry season. 

Affiliate Clubs

There are now some 12 sports and social affiliates
of the club which boasts a membership of over 3,500.

• Nightcliff Tigers Football Club
• Nightcliff Tigers Netball Club
• Nightcliff Tigers Bowls Club
• Nightcliff Tigers Cricket Club
• Mindil Aces Football Club
• Nightcliff University Tigers Hockey Club
• Nightcliff Baseball Club
• Northern Lions Soccer Club
• Nightcliff 8-Ball Club
• Darwin Evergreens
• Ansett Basketball Club
• Monday Craft Ladies Club
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Benefits of Community Sports

Employment

Increased 
econimic activity

Volunteering

Personal health 
benefits

Social inclusion

Green space
benefits

Community 
pride

Positive role 
modelling

Reduced anti-
social behaviour

Elite sporting 
outcomes

Oval Calendar

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

AFL

Cricket

Hockey

Netball

School

Community

The proposed upgrades to Nightcliff Sports Club propose that Nightcliff Football Club vacate both the 
administration and change room areas that are currently used today.

Registered Players

AFL - 562

Cricket - 273

Netball - 328

Hockey - 205
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COMMUNITY SHORTFALLS
The Northern Territory has the highest adult participation rates in AFL and cricket compared to all other states 
in Australia. 

Nationwide participation in AFL is growing.

AFL PARTICIPATION RATES

NORTHERN TERRITORY AUSTRALIA

Percentage of adults (15+) who participated 
in AFL during 2016-18

4.5% (highest participation rate 
compared to all states)

3.9%

Percentage of children who participated in 
AFL during 2016-18

5.6% (5th highest) 8.4%

CRICKET PARTICIPATION RATES

NORTHERN TERRITORY AUSTRALIA

Percentage of adults (15+) who participated 
in cricket during 2016-18

3.7% (highest participation rates 
compared to all states)

2.7%

Percentage of children who participated in 
cricket during 2016-18

3.0% (2nd lowest) 5.5%

Source: Australian Football State of Play Report, 2019 and Cricket State of Play Report, 2019

Nightcliff Oval is classified as a district level facility by City of Darwin. District level facilities have significantly 
higher usage than local ovals, provide the home facility for individual clubs and incorporate a suite of 
community facilities to encourage participation.
The oval is active all year with March being the busiest month with 3 clubs and local school accessing the 
facilities.
The proposed upgrades will continue to provide for the local community’s well-known participation and long-
established association with sporting clubs. 

Nightcliff Oval Facilities

The current facilities at the ground include one ablution and an un-coded storage facility. 

In 2019, Nightcliff Football Club were successful in securing funding for an electronic scoreboard, the project 
is nearing completion. Additionally, City of Darwin will install 200 lux lights to enable training and matches for 
the growing members. This allows for better management of heat related issues associated with junior football 
and other codes who utilise the oval.

The current club changing room at the oval were built for male players and include open areas, open 
showers and do not meet AFL standards. Female and junior players access the change room facilities within 
the Nightcliff Sports Club, which is not within AFL guidelines as access is in a licensed facility.
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AFL have preferred standards for all level of clubs, currently Nightcliff Football Club do not meet the standards 
in several areas. The standards are guidelines, and AFL understand that not every club will meet them but 
recommend the following be considered for any facility upgrades.

Local facility area schedule:

ROOM NAME SIZE (M2)

Social Room 100

Timekeeping 10

Office 15

First Aid 15

Storage 20

Umpires Room 20-25

Public Toilet 25

Change Room 1 45-55

Change Room 2 45-50

External Covered Area 50

Circulation Space 35

Source: AFL Preferred Facilities Guidelines

Female Football

Female football is now the fastest growing segment of the 
AFL. New female club teams were established and this trend is 
expected to continue as more and more leagues, competitions 
and clubs establish dedicated girl’s and women’s teams and 
competitions. Nightcliff Football Club has experienced a 59% 
growth in women players since 2017. There is also a growing 
trend of female umpires.

AFL have established several guides for clubs to become 
female-friendly clubs and Nightcliff Football Club have been 
adopting several of the suggestions. Twenty-eight percent of 
the current members are female including 95 junior members 
which was a 38% increase on junior female players since last 
season (2018/19). Nightcliff Football Club are committed 
to improving access to girls and women in the sport and 
upgrading the current infrastructure to female-friendly 
facilities. 

Female-friendly facilities include:
• Changing rooms with lockable doors
• Gym equipment suitable for women
• Clean and hygienic facilities
• Shower cubicles – not curtains
• Female only toilets
• Carpark Lighting
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THE DEMAND
Additional to the AFL preferred standards for clubs and the need for Nightcliff Football Club members is the 
demand for improved facilities in the Nightcliff community hub. Nightcliff and surrounding northern suburbs 
have a strong network of sporting clubs and other community organisations and Not For Profit groups. The 
ability to access suitable facilities is a key issue impacting on local community sporting clubs and groups to 
meet the current recreational needs. 

The proposal to introduce small community inside space at the grounds will welcome ample shared spaces 
for these local community groups to create a shared hub. The plans incorporate an inside area suitable for 90 
people, listed as the guest podium on the drawings.

Nightcliff catchment includes:

• Nightcliff Community Centre
• Scout Hall
• Child Care Centre 
• Childcare Centre
• Swimming Pool
• Restaurants
• Cafes
• Nightcliff Sports Club 
• Nightcliff Bowls Club
• The Beachfront Hotel
• Several holiday homes and Airbnb’s
• Church
• Schools – Nightcliff Primary School, Nightcliff Middle School, Greek Orthodox School, The Essington School, 

St Paul’s Catholic School, Nightcliff Early learning Centre and Millner Primary School
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THE LOCALITY
Nightcliff is a northern suburb of the City of Darwin and has become one of the city’s most popular 
areas. Residents enjoy the proximity to the coastal fringe, Nightcliff Jetty and Foreshore. 
The area is generally associated with its sister suburb, Rapid Creek, and the surrounding 
northern suburbs of Alawa, Jingili, Millner and Coconut Grove.

Key Demographics:

• Nightcliff oval catchment supports over 20% of the City of Darwin’s 
population

• Nightcliff, Rapid Creek and surrounding suburbs have a high Indigenous 
population relative to the rest of Australia

• A large proportion of the population rent with high rental prices – this 
supports the need for subsidised recreation facilities

• The ovals support areas of low socio-economic  
disadvantage, especially Coconut Grove and Millner

• Nightcliff, Rapid Creek and surrounding suburbs have  
a slightly younger demographic compared to Australia’s  
average. 

Nightcliff and 
Rapid Creek

Nightcliff, 
Rapid 

Creek and 
surrounding 

suburbs Greater Darwin Australia

Total Population 7,133 16,616 
(21% of City of Darwin LGA)

136,828

Percent of total City of Darwin population 9% 21%

Aboriginal and Torres Strait Islander people 4.5% 6.5% 8.7% 2.8%

Median Age 35 35 33 37

Population under 18 21% 22% 33% 22%

Renting – social housing 3.2% 8.4% 6% 4%

Renting - private1 43.8% 28.8% 33% 25%

Pay over $400/week rent 48% 47% 53% 33%

Source: Australian Bureau of Statistics, Census of Population and Housing 2016. Compiled and presented in profile.id by .id , the population experts.
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PROJECT PLAN
Through a successful Community Benefit Fund (CBF), Nightcliff Football Club has prepared full drawings for the 
proposed upgrades and has at this stage approval in principle from the landowner City of Darwin.

The upgrades includes:

• 500 undercover seating viewing area
• New changing facilities suitable for both male, female and  

juniors with ice baths and lockable shower cubicles
• Administration office
• Enclosed air-conditioned viewing area to accommodate approximately 90 guests
• Umpire, coaches and trainer rooms
• Certified canteen facilities and servery
• Gym space
• Coaches and timekeepers boxes - airconditioned
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GOALS & OBJECTIVES
The challenge for the Nightcliff Football Club Grandstand development is to address the sporting needs and 
aspirations of its users in an equitable, sustainable and coordinated way. The need to improve the current 
facilities as well as generate income to cover maintenance and operational expenses.  

GOAL 1 Significantly improve the facilities for current Nightcliff sporting clubs and the wider northern 
suburbs community. 

GOAL 2 To have modern and female-friendly facilities in the Nightcliff area that promote multiple 
use by organisations, residents both young and old, local businesses and service providers 
throughout every day to support the demand of the area’s community groups.  

GOAL 3 Collaborations and partnerships are encouraged through community development and 
encouraging other community groups to use the space. 

GOAL 4 The upgraded facilities generates enough income to cover ongoing operationsl costs. 

GOAL 5 Provide facilities that meet AFL standards and community shortfalls.

PROJECT ALIGNMENTS

AFL
The proposal supports the proposed female-friendly and club facilities recommended standards 
and has the support of the AFLNT. As a local facility club, current facilities do not meet female 
and junior requirements and the vision for AFLNT. The upgrades will enable Nightcliff Football 
Club to encourage grassroots development in junior, Auskick, female and girls’ players and 
umpiring. The proposal will feature the northern suburbs as a region for club development in 
the code. 

Northern Territory Government
The enhancement of the facilities will provide office space and storage for records to provide 
much needed adequate data to the Northern Territory Government to evaluate and improve 
sporting decisions. With the 4.5% participation rate in AFL in the Northern Territory, 0.6% higher 
than the rest of Australia, club development is instrumental to improving opportunities for 
quality programs and support of talented players. Eighteen percent of all Territorians in 2017 
participated in Australian Rules Football, the highest participation in Australia. The sport also 
produces more professional Australian Rules Footballers per capita in the Australian Football 
League than any other state or territory.

Over the years, the Northern Territory has produced an amazing array of talent for elite leagues 
such as the Australian Football League and South Australian National Football League, including 
many indigenous Australian players. Greats include Michael McLean, Maurice Rioli, Michael 
Long, Daryl White, Ronnie Burns, David Kantilla, Dean Rioli, Cyril Rioli and Nathan Buckley.

The proposal supports the Northern Territory’s vision for all Territorians to benefit from lifelong 
involvement in sport and active recreation.
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City of Darwin 

The proposal supports the guiding principles of the City of Darwin’s Sports Field Plan, a document 
developed in 2016 to provide a strategic approach to the management and development of 
City of Darwin’s 17 sporting ovals during 2016-2026, that embrace the:

• Facility needs for high-use sports including AFL and Cricket
• Support for a strategic approach of Council’s vision
• Need for sustainable services and facilities to increase participation of residents in physical 

activity, thereby enhancing their health and wellbeing
• Maximise community participation in sport in the northern suburbs by providing enhanced 

facilities.

Sports, recreation and leisure opportunities provides the community with personal development, 
social interaction, physical and mental health, community participation and pride. The benefits 
of quality sports and recreation facilities are vast, contributing not only to physical and mental 
wellbeing but also in supporting economic sustainability. 

Nightcliff Oval is categorised as a District Facility that:
• Caters for people from within the City of Darwin, and will accommodate senior and junior 

training and competition
• Provide the “headquarters/home” facility for individual clubs
• Regularly host competition games which results in significantly higher usage than local ovals
• Incorporate a suite of community facilities to encourage informal use and physical activity 

participation
• Turf maintenance accommodates high levels of use.

Strategies and actions of the plan ensure the City of Darwin’s approach to supporting the 
renewal of infrastructure to help increase the capacity of reserves to accommodate the 
growing demand and core needs of the sports users.
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NT Planning Scheme

The Proposed Development complies with the NT Planning scheme insofar as it satisfies the land use of the area 
for Zone PS (Public Space) with Leisure and Recreation Discretionary with the consent of the Development 
Consent Authority.  

No part of the structure exceeds the prescribed maximum height limitation of 8.5 metres above ground level. 
The Grandstand roof varies in height from 7.0 to 8.2 metres in height.

An environmental impact statement is not required for this application. 

The proposed development has merit as it is orientated to allow cross ventilation through the upper seating 
area along with protection from prevailing rains in the wet season, the structure is sited facing east which will 
preclude patrons facing late afternoon sun while viewing proceedings.  

The site is flat and is suitable for the proposed development 

Open spaces provided on the site are suitable for recreation purposes and they are suitable and available to 
the general public at all times when scheduled training and matches are not occurring  

All appropriate services including water, sewer, electricity and drainage are  provided. Public infrastructure 
such as roadways and access are suitable for the proposed development of this site. 

The development will enhance the amenity of the area as it will consist of buildings  consistant with the use of 
the allotment and will provides a  pleasant external aspect with building mass and a style of architecture at 
a higher standard and in keeping with existing buildings within the locality. 

There will be a positive impact on the public interest with this development  providing an enhanced level of 
amenity for spectators and the general public.
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PROPOSED USE & ACTIVITIES
Additional to the current sporting groups of AFL, Cricket, Hockey, Bowls and Netball, the proposed upgrades 
could introduce new codes to the grounds. With a financial contribution to the City of Darwin for three oval 
lighting programs from the Northern Territory Government in 2019, the oval has the potential to develop for 
further community activities

Community representatives including Netball, Hockey, Soccer and local schools indicated strong support for 
a sporting and social hub that could accommodate several activities and programs. Additionally the space 
could generate income for room hire.

USER ACTIVITY

Nightcliff Oval Sports Group AGM/meetings

Youth Sessions Computer clubs, lego clubs, movies, homework groups, education sessions

Family Sessions Counselling classes, Information sessions

Corporate Training, briefings, workshops

Exhibitions Art, fashion, cultural 

Community Briefings, music, neighbourhood watch meetings, playgroups, arts and crafts, 
Lions, Rotary, garden clubs, COTA, multicultural, Country Women’s Association

Social groups Bingo, training, weaving, crafts

Government DCA, employment assisted sessions

Fundraising Social  dinners, movie nights
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This project aims to create partnerships with sporting clubs and groups, community organisations, service 
providers and government agencies and Not For Profit organisations to deliver a broad range of programs at 
the facility on a regular, outreach or casual hire basis. 

The space will create a ‘Community Sports and Social Hub’, a place for individuals and groups of all ages 
to participate in recreational or similar activities and a place that creates community participation and 
promotes health and wellbeing. 

The vision of the proposed facility: 
• Functions as a community sports hub where people gather for a range of activities, social support services, 

community meetings and forums, public information and other purposes;  
• Offers programs and services that are responsive to the diverse needs of the community;  
• Offers a welcoming, active and dynamic environment, with programs that foster a sense of health and 

wellbeing and community ownership and participation;  
• Is a dynamic, multi-generational and multicultural centre with places for children, young people, families 

and seniors, girls and females to engage in safe, constructive activities. 

Additionally, the upgrades will not only elevate Nightcliff Football Club to AFL Club Standards by providing 
change rooms for men and women to grow and develop in several sports codes but the proposed design will 
provide much needed shade for spectators and volunteers.

The new facilities will provide more activity at the grounds opening up to other sports codes and community 
groups, providing friendly interests for all catchment residents especially youth.  An active hub is a deterrent 
to anti-social behaviour for the infrastructure and provides diversionary options for youth.

Nightcliff Football Club are focused on strategies to welcome new female members including players, 
umpires, coaches and volunteers. The first step being to provide facilities for the growing female participants 
in all codes. Nightcliff Football Club welcome other community groups into the space.

ECONOMIC VALUE
The economic values of the proposed upgrades at the Nightcliff oval are two-fold. The new facility would 
bring opportunities for discretionary spending to the local community in addition to fees received from rental 
of the venue. Micro economic values include:

• Increased economic benefits to local businesses and revenue to Nightcliff football oval
• The value of the additional productivity of physically active people, those who participate through 

community sport infrastructure, add to the economy
• The number of people employed through the development 
• The contribution of volunteers
• The economic benefits of any events held at the facility.

ANTICIPATED OUTCOMES
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EXPENDITURE COSTING

Quantity Surveys $2,000,000

NT Build Levy $2,000

Mechanical Take Off $241,000

Seating $65,000

Electrical – Subs and mains $100,000

WASSAP Fees $7,000

PNCCP Fees $5,000

Certifier $18,000

Project Management $15,000

Drawing Updates $10,000

Consultant fees
     Electrical
     Mechanical
     Structural
     Hydraulic

$10,000
$10,000
$10,000
$10,000

Solar system $73,000

Elevator $85,000

GST $257,600

TOTAL $2,918,600

BUDGET ESTIMATES
Impact on Output
The direct addition of $3 million annual output in the 
building construction sector of the City of Darwin LGA 
economy would lead to an increase in indirect demand 
for intermediate goods and services across related industry 
sectors. These indirect industrial impacts are estimated to 
be an additional $2.57m in output.

There would be an additional contribution to the City of 
Darwin LGA economy through consumption effects as 
correspondingly more wages and salaries are spent in the 
local economy. It is estimated that this would result in a 
further increase in output of $0.62m.

The combination of all direct, industrial and consumption 
effects would result in a total estimate rise of $6.19m in the 
City of Darwin LGA economy. These impacts would not be 
limited to the local economy. Industrial and consumption 
effects would flow outside the region to the wider Australian 
economy to the tune of $3.46m in output.

The combined effect of economic multipliers in the City of 
Darwin LGA and the wider Australian economy is estimated 
to be $9.65m added to Australia’s Output.
Impact on Local Employment (jobs).

The direct addition of $3.0 million annual output in the 
Building Construction sector of the City of Darwin LGA 
economy would lead to a further increase in indirect 
demand for intermediate goods and services across 
related industry sectors. These indirect industrial impacts 
are estimated to result in an additional 9 jobs.

Impact on the local Employment

The combination of all direct, industrial and consumptions effects would result in a total increase of 21 jobs 
located in the City of Darwin LGA.

Impact on Value Added

 The combined effect of economic multipliers in the City of Darwin LGA and the wider Australian economy 
value added of $1.60m in the City of Darwin LGA economy.
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OPERATIONAL REVIEW
Community facilities require an agreed level of maintenance standard to ensure they can be safely and 
appropriately used by the community. Maintenance of facilities includes waste management, security and 
vandalism, after hours’ service, lighting, roofing repairs, painting, and other building maintenance.

EXPENSE FREQUENCY
MONTHLY 
COSTING

Electricity:
     Refrigeration
     Ice Machine
     Air Con
     Lighting

Cost Commercial .2756363c
900kw per phase x 3
Continuous: 2,700kWh per month
As required: 2,700 x commercial rate
Continuous and as required

$745

Water
     Septic, cleaning, ice     
     machine, showers

Commercial rate $1.9613 per KL
Estimated usage at 100 KL per month = $196 .13
Plus Supply charge of $3.2694 per day =$100 per month

$300

Cleaning Internal – at NFC expense as per current arrangements
External as per existing arrangements with City of Darwin

-

Mowing Included in the operational budget -

Elevator Twice per annum inspections by accredited technicians $120

Administration Included in the operational budget -

Air conditioning servicing Twice per annum
1 day X 1 Technician at $120 per hour X 7 hours
$1,680 per annum 

$140

Refrigeration servicing Twice per annum
1 Service fee twice yearly. At $120 per hour X 4 hours
$960 per annum

$80

Waste removal 1X 3cum Front lift X 2 clearances per month 
=$59.97 per clearance

$120

Insurance No new insurance is envisaged -existing policies will cover new 
works

-

Advertising Sponsors in return for advertising on NFC and NCC scoreboard 
as well as naming rights to grandstand and change room wings

-

Unforeseen expenses None envisaged over and above normal club running costs -

Operational annual expenses are estimated at under $18,000

Recycling Plan
A plan to offer affiliated members a roster for recycling of cans and bottles from the bar area would provide 
a recycling service and revenue option for the associated clubs.

RISKS & CONSTRAINTS
The management of the oval is administered by City of Darwin. Nightcliff Football Club propose to manage the 
facilities transparently on their behalf, with the majority of funds going to operational and minor maintenance 
costs.  Additional technology, marketing and staffing would only occur if the upgrades attracted financial 
growth through sales, member growth and facility hire as anticipated. Major maintenance items will be the 
responsibility of the asset owner.
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S.W.O.T ANALYSIS

• Local and community demand
• Strong existing community 

partnerships and ability to establish 
new connections

• To have modern facilities at the oval 
that promote multiple use by sporting 
clubs and other community groups

• Collaborations and partnerships 
are encouraged through cultural 
community development

• Provide essential recreational and 
sporting initiatives to keep the City of 
Darwin active and promote positive 
wellbeing

STRENGTHS
• Lack of funding
• Clear pricing structure for community 

to hire
• Information about the facility 

is readily available – additional 
marketing funds

WEAKNESSES

• To expand and upgrade the oval 
facilities and meet the current 
demand for local sporting clubs

• Provision of a facility for variety of user 
groups 

• Increased range of recreational 
activities and opportunities 

• Partnerships with local groups, 
organisations and stakeholders

• To develop a facility that meets 
current health and safety standards 
for players

• To provide a facility that offers 
protection from weather and sun for 
spectators

OPPORTUNITIES
• Lack of funding for future growth to 

the surrounding catchment
• Inability to occupy the facility and 

deliver services
• Vandalism/crime

THREATS

Nightcliff Football Club is in a strong position in almost every aspect, and at every 
playing level. The Club is well resourced, culturally sound, and highly regarded by the 
football fraternity, and within the community. The Club recognises that the planning 
process must be initiated and driven from within.
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SUPPORTING DOCUMENTATION
Nightcliff Football Club Strategic Plan 2017 – 2020
AFL Preferred Facility Guidelines 2019
AFL Female Friendly Change Rooms
Female Football Club Guide
Darwin Sport and Active Recreation Master Plan
Economic Impact Model - Nightcliff Oval

Prepared for Nightcliff Football Club by MintKey
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CONTACT DETAILS
Email: tigersfc@bigpond.net.au
Website: http://www.nfctigers.com.au/
Postal Addrress: PO Box 761, Nightcliff NT 0814

Except as permitted by the copyright law applicable to you, you may not reproduce or communicate any of 
the content in this document without the permission of the copyright owner. ©Nightcliff Football Club
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