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Abstract 
Proposed NTG action to jumpstart the Superyacht Industry in the Northern Territory 
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Background & Executive Summary 
 
The Australian superyacht sector is an important and exciting growth sector that touches all aspects 
of the Australian economy. The industry holds significant value and diversity due to the evolving 
needs of both the International and Domestic markets. The recent passing of the Special Recreation 
Act 2019 to allow foreign flagged Superyachts to charter in Australian waters removed one of the 
key barriers to International traffic in Australia, and with it, has created unprecedented interest in 
the Pacific and SE Asia cruising regions. 
 
The prime location of the Northern Territory, and its Port of Darwin make it an exceptionally ideal 
gateway for Superyacht logistics, maintenance & refit. Industry leader David Good, CEO of 
Superyacht Australia has described Darwin’s potential as a ‘no-brainer’ for Superyacht industry 
potential.   
 
Early in 2019, the Northern Territory Department of Trade, Business and Innovation identified the 
need for a comprehensive, robust and evidence-based report to highlight and explain the 
importance of the sector and its reach throughout the NT economy. The AEC group, having 
previously worked with Superyacht Australia in a similar context for an Australia-wide study, was 
contracted to present an NT Superyacht Scope Study. The findings have not been made public. 
 
There is building awareness of the drivers behind growth and demand for superyacht activity, in 
the aftermath of COVID-19.  Many of our neighbouring states and countries have set proactive, 
supportive policies and initiatives around the superyacht sector, and are already receiving 
increased interest in the lucrative maintenance and refit sector. Indications from brokers and 
dealers in SE Asia are also suggesting a marked change in attitude in the Asian market; an 
appreciation of the heightened social isolation that yacht ownership offers. Asian countries are 
already planning for significant growth in the sector, with Singapore Yacht Show set to proceed in 
October and the announcement of Hong Kong’s inaugural Superyacht Show for November (2020).  
 
NT Government needs to work with this high value sector in Darwin for structural and regulatory 
reform, to drive job growth, private investment, foreign tourism spending and broader economic 
activity around this important marine industry.  Although the AEC group’s ‘NT Superyacht Scope 
Study’ key findings have not been disclosed, feedback from previous and future Superyacht clients 
suggests inadequate short-term berthing solutions (infrastructure) to be the primary barrier to 
industry growth in Darwin. 
 
Minor structural and regulatory reform and some small alterations to existing infrastructure could 
create a very bright future for this emerging industry in the Northern Territory, and I am truly 
excited by the opportunities it presents for the greater community. 
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Recent comments from leading Asia- Pacific stakeholders at a recent Camper & Nicholson Webinar 
 

“People are flocking to the waters so that they can minimise the 
amount of interaction with strangers” 

 
“More and younger Chinese people who have made their wealth in the 

finance and technology industry want to holiday outdoors” 
 

Kenneth Leung, Vice President, Lai Sun Group, Hong Kong 
 

“The (Asia Pacific) region needs to become more integrated” 
 

Bart Kimmen Commercial Director of C&N Asia 
 

“Yachting is the ultimate escape, and the most private way of being 
safe and secure with your family” 

 
Martin Redmayne Editor in Chief Superyacht Group Magazine 

 
“There is a definite increase in interest in the Asia market, a shift in 

ownership attitudes” 
 

Mark Woodmansey Head of Brokerage for Burgess Asia 
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Key Strategic Aspects  
 
1. Job Creation 
 
In 2016, The Superyacht Australia Report by the AEC estimated that the industry supports 
approximately 14500 (direct and flow-on) jobs Australia wide, contributing 1.2 billion in wages and 
salaries.   
 
The Northern Territory currently receives relatively little of this, despite its prime geographical 
location and extensive marine skill base to support the industry.   
 
According to the AEC Groups’ Economic Impact Study in 2016: 
 
“Australia’s manufacturing industry is the key beneficiary of superyacht activity, with over 
$400million in gross product supported through direct and flow-on activity in this industry.” 
 
The Northern Territory has highly skilled and respected maintenance and refit capabilities and 
personnel. These skills are transferrable to and are able to be leveraged by the defence sector and 
vice versa. Superyacht Industry growth in the NT would significantly boost job creation in marine 
services and Darwin’s already established industrial sector.  
 
The supply chain supporting the industry would create numerous jobs. International yachts cruising 
‘The Southern Route’ are constantly in transit and spend significant time in remote destinations, 
so time in every established port is a frenzy of activity. Typically, yachts are halfway through a 12-
18month world cruise when they reach Australia’s shores, and are running low on spare parts and 
provisions, as well as planning substantial routine maintenance projects.  
 
Services required include: 
 

• Fuel, 
• Waste disposal 
• ABF clearances 
• Berth bookings 
• Port Bookings 
• Freight forwarding 
• Engineering trades 
• Deck, hull, rigging, mechanical, electrical, plumbing trades 
• Shipwrights,  
• Marine surveyors 
• Laundry 
• Upholstery 
• Artwork, 
• Carpet cleaning, 
• Custom sheet and linen manufacture 
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Procurement: 
 

• Cleaning products 
• Gourmet foods 
• Boutique beer and wine, 
• Towels & linens. 
• Flights for rotational crew 
• Health/wellness (hair, medical, spa, massage) 
• Post 
• Car hire 
• Low-medium- high & VIP budget hotels and tourism products 
• Bars and restaurants 
• Private car/plane/helicopter bookings 
• Boutique shopping (jewellery, art, clothes), 

 
2. Attracting Investment 
 
The increased interest in Darwin as a platform to cruise from, and the production of territory cruise 
itineraries is already attracting more Ultra High Net Wealth Individuals (UHNWIs) to the region who 
have the capacity to unlock Darwin’s potential.  An increase in Superyacht traffic will allow greater 
exposure, and broader marketing of the NT’s projects to private investors.  
 
As globalisation makes the world smaller, pitting cities against national and international rivals’ 
forces cities to adapt to attract investment.  The Superyacht industry is a new and exciting prospect 
for Darwin- forcing local businesses to adapt, diversify, invest and upskill to accommodate their 
needs. 
 
The Darwin, NT Ship lift facility will be instrumental in facilitating Superyacht maintenance and refit, 
inviting interstate and international investment to support the servicing and project management 
of them. However, it does not serve the short-term cruising and logistical needs of passing traffic, 
for whom the East Arm location is commercially orientated and undesirable. 
 
3. Structural & Regulatory Reform  
 
Marine facilities and suppliers in the NT are tailored to the existing commercial and recreational 
vessel’s needs. Superyacht clients do not fit adequately into either category and their needs are 
often misconceived or disregarded. In recent years, there has been inconsistency in the approach, 
accessibility, and reception from facility management which has lead to confusion, poor customer 
experience and negative press within the Captain’s network which is critical for referrals. 
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4. Building on the Territory’s strategic advantages 
 
Darwin’s strong geographical position, with sufficient facilities, would significantly increase 
Australia’s market share; enhancing Australia as a year-round cruising destination and providing an 
ideal platform for exploration of Arnhem Land, the Kimberley and SE Asia.  Darwin Port is an 
obvious gateway both to/from SE Asia, but also, between the Pacific/Indian Oceans. Darwin’s 
closest established port for suitable berthing, marine trades, fuelling and provisioning is Singapore 
(1800nm) or Cairns (1400nm).   
 
Observations throughout SE Asia suggests that industry appropriate infrastructure in established 
city centres is almost non-existent, leaving yachts cruising the Asia-Pacific regions with very few 
options.  
 

“Build it (suitable infrastructure in Darwin), and they will come!” 
 

David Good, CEO Superyacht Australia 
 

“We have been on anchor (in Indonesia) for four months, we will need 
a dock to consider Darwin” 

 
Captain David Evans SY ‘Private’ 46m 

 
 

5.Strengthening our ties with investors and trade partners 
 
Building the Northern Territory’s Superyacht capacity will strengthen North Australia’s position 
within this exciting, emerging sector in the Asia Pacific region broadening and diversifying the local 
economy, creating jobs and inviting investment.  
 
Superyacht owners are often influential leaders in their field. Visitation to Darwin, will surely 
therefore strengthen trade partners, and invite investment from the top. 
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Priorities for Action 
 
 
1.Infrastructure 
 

• Feedback from previous clients, universally, is that there is no suitable infrastructure in 
Darwin for Superyachts to berth in the short or long term, and that more yachts would 
come, and stay for longer if such a provision was made. 

 
• The recreational yacht marinas are too small, and all other commercial facilities lacking in 

availability, suitability and access. 
 

• For an in-depth analysis of all Darwin’s marine facilities in terms of suitability for 
superyachts please refer to the AEC NT Superyacht Scoping Study 2019 
(darcy.brooke@nt.gov.au) 

 
 
2. Structural/Regulatory Reform 
 

• Diversity is needed in the marine sector in Darwin to manage the needs of government, 
commercial and Superyacht vessels.  

 
• The existing marine skill base in Darwin is transferable, with some upskilling/finesse.  

 
• The existing marine facilities, with some small modifications could be more 

accommodating.  
 

• The management of existing facilities and key stakeholders could be better equipped to 
understand the needs and expectations of industry in order to serve them.   

 
• Often it is considered that marine facilities cannot service commercial vessels, and 

Superyachts, however it is being done in many maintenance yards on the East coast.  
 

• The Yard in Brisbane is an example of a facility catering to government, commercial and 
luxury vessels, and the Marlin Marina in Cairns berths commercial and recreational craft. 

 
 
3. Marketing to industry 
 
Darwin is well known for its substantial commercial marine trade.  However, very little is known 
within the Superyacht sector of Darwin’s capabilities despite the strong geographic location. In 
order to communicate the strength of Darwin’s tourism products, marine skill base and community 
capacity to serve superyachts, representation must (continue) in key industry magazines, yachting 
press, and International yacht trade shows/conferences. Currently, NAYS (a relatively small 
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business with limited budget) is the only NT business investing in such marketing, despite the 
massive community benefits of Superyacht visitation to the region (refer to 2016 Superyacht 
Economic Impact Study in supporting documents).    
 


