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1. Foreword 

The members of the Barkly Regional Deal 
Economic Growth and Support Working Group 
incorporating the Regional Reconstruction 
Committee acknowledge there are additional 
noteworthy projects and initiatives not contained 
in this submission. The projects and initiatives in 
this submission have been carefully assessed 
based on their ability to create jobs, attract 
investment and provide a rapid economic benefit 
to the Barkly region and in no way detracts from 
the ongoing support to the additional noteworthy 
projects and initiatives not contained in this 
submission.  

The Northern Territory Government has set 
targets to achieve $40 billion Gross State Product 
by 2030; create 35,000 jobs; and boost the 
Territory population beyond 300,000 people in 
response to the economic impacts of COVID-19. 
Team Territory and the Territory Economic 
Reconstruction Commission are mobilised to 
achieve this economic rebound at the 
jurisdictional level. 

2. Vision 

The Barkly Region submission to the Territory 
Economic Reconstruction Commission aims to 
rebound the Barkly Region’s economy through 
Business opportunities, industry development 
and attraction, and Population Growth and 
Community. We will strengthen economic 
development via a place based, ground up 
approach promoting leadership, resilience and 
opportunity endorsing the economic, social, 
cultural, creative and environmental benefits of 
innovation in the Barkly Region.  

Rather than narrowly focusing on just a few 
priority sectors, the challenge is to develop a 
balanced mix of projects that lay the foundations 
for future economic growth across a wide range 
of industries, at the same time supporting sectors 
that have been hardest hit by COVID-19 in the 
Barkly region, and developing industry in a way 
that is ensuring that natural resources are looked 
after and are used in a sustainable way. 

 



 

 

 

 

Page 5 of 12 Barkly Regional Deal Economic Growth and Support Working Group 
 

 

 

3. Barkly Regional Deal 

The Barkly Regional Deal (the Deal), the first 
Regional Deal in Australia, is a $78.4 million joint 
partnership between the Australian Government, 
the Northern Territory (NT) Government and the 
Barkly Regional Council. The Deal aims to 
improve the productivity and liveability of the 
Barkly region by stimulating economic growth, 
improving social outcomes, and culture and 
place-making. The Barkly community is at the 
heart of the regional deal and will be involved 
throughout its implementation. Local leadership 
is critical to drive and make the deal a success in 
the long-term.  

The Barkly is a resource-rich region with 
comparative advantages for future economic 
growth in priority sectors such as mining and gas, 
agribusiness and tourism. A key focus of the Deal 
is supporting the economic growth of the region, 
creating jobs, and maximising economic 
opportunities. The Deal is investing almost $38 
million into support the economic development 
of the Barkly region, through initiatives such as 
the Barkly Workforce Strategy, the Barkly 
Business Hub, the development of an economic 
growth strategy, and a weather radar. The focus 
will be to target investment decisions that 
accelerate economic development and 
strengthen the resilience of the region to respond 
to economic changes.  

The Barkly Regional Deal Governance Table, 
currently in interim status, is responsible for 
overseeing the implementation of the Deal. The 
Governance Table is supported by Working 
Groups, which are a mechanism for inviting 
broader community engagement into the 
development and implementation of the 
initiatives. The Economic Growth and Support 
Working Group (EGSWG) has been established to 
provide expert advice to the Governance Table 
on initiatives to grow the 
Barkly economy  (including Aboriginal business). 
This includes advice around economic challenges, 
priorities and opportunities within the Barkly 
region. The EGSWG has also been invited to 
serve as the regional reconstruction committee 

for the Barkly to provide a clear regional voice to 
support the Territory Economic Reconstruction 
Commission’s objective to 
drive  rapid  and  sustained  economic  recovery  
across  the  Northern Territory, in line with the 
economic rebound strategy outlined in Operation 
Rebound.  

4. The Barkly Region – 
snapshot 

The Barkly Region in the Northern Territory is 
the second largest local government area, 
covering an area of approximately 323,000 
square kilometres and centred around the 
junction of the Stuart and Barkly highways.  

The Barkly region is predominantly rural. The 
largest town in the region is Tennant Creek (with 
a population of 3,252), a remote Northern 
Territory town shaped by strong Aboriginal 
culture, gold mining and pastoralist, with a small 
township at Elliott, and various smaller townships 
and Indigenous communities. The surrounding 
Barkly Tablelands are characterised by wide 
grassy plains, endless blue sky and massive cattle 
stations. The region maintains a strong 
connection to its Aboriginal history and culture. 
In 2007, the Patta Waramungu people were the 
first Indigenous group in Australia to negotiate a 
Consent Determination and Indigenous Land Use 
Agreement, which recognised their Native Title 
rights and interests within a Township. 

The population of the region is estimated to be 
around 7,392 with approximately 72 per cent of 
the population made up of 16 Aboriginal 
language groups. Aboriginal leadership is strong 
across the Barkly region and is expressed through 
various representative groups, including land 
councils, Aboriginal controlled organisations, 
Traditional Owners and native title groups. 
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5. Priority Areas 

The Committee has identified 6 priority areas 
which the Working Group considers must be 
explored and included in the Commission’s Final 
Report. These projects will attract new business 
industry, business opportunities, support 
population growth, and community growth 
delivering a positive legacy for the Barkly Region, 
businesses, and people of the Barkly Region. The 
projects are: 

1. Railway line from Tennant Creek to 
Townsville with an integrated inland port, 
transport and logistics hub 

2. Growth and support of the Pastoral and 
Agribusiness sector 

3. Investment of tourism and creative arts 
infrastructure and events to stimulate and 
grow tourism in the Barkly region 

4. Growth and support of the Energy and 
Renewable Energy sector 

5. Development of social infrastructure and 
support services 

6. Improved communications (Mobile and 
Internet coverage) 

  Railway line from Tennant 
Creek to Townsville with an 
integrated inland port, 
transport and logistics hub 

This is a major project to drive significant and 
substantial development opportunity along the 
Barkly highway corridor between the Barkly 
Region and Queensland. This will complement 
the existing Jemena Northern Gas Pipeline and 
aligns with the developing the north agenda for 
this nationally important and strategic economic 
corridor.  

This project is considered foundational and 
integral to economic development for the region.  
It is the key enabler for the delivery and 
expansion of existing and proposed projects that 
include the; Beetaloo Basin, Sun Cable Solar Farm 
and renewables, and ensuring maximum benefit 
from the exciting mining and minerals 
opportunities which could transform the region’s 
economy over the medium to long term 

To progress this project further, this submission 
recommends fast tracking negotiations between 
the NT Government and the Commonwealth on 
funding land studies and fast tracking funding 
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negotiations for investigative studies for the 
multimodal facility at Tennant Creek. Additionally 
it recommends the Australian and Northern 
Territory Governments to consider leveraging 
private investment to build this railway.  

 Growth and support of the 
Pastoral and Agribusiness 
sector 

The Pastoral and Agribusiness sectors are a 
significant contributor to the Northern Territory 
economy and continues to be one of the largest 
employers in the Barkly region, traits that are 
proudly showcased amidst the COIVD-19 
pandemic. As the recovery pathway is being 
designed, further unlocking industry potential 
through streamlining approval processes, better 
access to water, strong policy support along with 
the adoption of leading technology, innovation 
and efficiency will grow the sectors competitive 
advantage on a sustainable social, environmental 
and economic base. 

Development project examples include; the 
Southern Barkly Agriculture area and the 
Aboriginal Land Economic Development Agency 
(ALEDA), the Singleton Horticulture Project, Ti 
Tree Farms and the Neutral Junction proposals. 

 Investment of tourism and 
creative arts infrastructure 
and events to stimulate and 
grow tourism in the Barkly 
region 

All levels of government and organisations with a 
regional development mandate should consider 
the arts as central to regional development in this 
very remote area. Remote art centres and arts 
organisations should be funded and supported as 
key contributors and co-leaders of holistic 
regional development that pursue multilateral 
and interdependent spheres of development 
across the many domains of value that matter to 
the people of the Barkly including: cultural, social, 

community, personal, spiritual, ecological, 
political, and economic.  

Government agencies and arts organisations in 
the Barkly should be responsive to local artists’ 
strengths, aspirations, and visions for a thriving 
arts sector and provide for their professional 
development and support in their future planning 
and development of the arts and cultural sector 
with major priority given to infrastructure 
development. 

Arts organisations and artists should be included 
as key partners in the development of tourism 
strategies and campaigns that support cultural 
and eco-tourism and economic development by 
the tourism and arts and cultural industry 
sectors.  

Major Tourism events existing (such as The 
Desert Harmony Festival) and investment in new 
events should continue to be funded, and should 
continue to be strongly supported as a key 
element of regional development plans and 
activities. 

Government, non-government, and local tourism 
and development bodies (e.g. Tourism NT, 
Tourism Central Australia and local economic 
development committees) should recognise arts 
organisations and artists as key agents and 
content developers in regional tourism, identity 
development, and marketing. 

Recommendation that the commission accelerate 
the Nyinkka Nyunyu Arts and Culture Centre and 
Battery Hill Mining Centre projects, and continue 
to support existing major events (such as The 
Desert Harmony Festival) and prioritising 
investment of new major events (such as the 
Tennant Creek Grand Prix Street Racing Circuit).  

 Growth and support of the 
Energy and Renewable 
Energy sector 

The Tennant Creek region has one of the highest 
solar irradiance resources on the planet, making it 
a perfect location for the largest solar farm in the 
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world, the Project Sash Sun Cable project.  It has 
been awarded major project status by both the 
NT Government and the Commonwealth and the 
proposed Australia-Singapore Power Link is a 
$20 billion, 10 gigawatt solar farm and a 20-30 
gigawatt hour storage facility near Tennant 
Creek, and will supply loads in the Darwin and 
Singapore markets via a high voltage direct 
current transmission. 

The Beetaloo Sub Basin is one of the most 
promising shale gas resources anywhere in the 
world.  Exploration is an industry led activity with 
support through planning for future exploration 
and production requirements, including 
infrastructure needs for the region. 

This submission recommends that the current 
investigation of project trials for the development 
of renewable hydrogen in the region be fast 
tracked in order to ascertain its viability and 
inclusion as a key energy component in the 
region’s activity. 

This submission seeks support for a regionally 
focussed energy and renewables strategy that 
will prioritise and attract energy and renewable 
energy development in the region.  It should 
address how the region will benefit and the 
sector enabled through; rail and the integrated 
inland port, transport and logistics hub, access to 
affordable energy for Tennant Creek and remote 
communities, efficient approval processes, 
capacity building and benefits for local 
businesses, and detailed planning to ensure the 
sector grows sustainably. 

 Development of social 
infrastructure and support 
services 

This submission recognises that social 
infrastructure and support services are integral to 
sustained economic development.  It 
acknowledges the substantial investment that is 
occurring on a number of related projects under 
the Barkly Regional Deal. However we note that 
investment is from a low base, and not designed 

specifically to cater to the economic growth 
potential available to the region.  

The Barkly Regional Deal includes the initiative 
Childcare Places. The Barkly Regional Deal 
Childcare Places Consultancy Report August 
2020 (‘childcare – where to next’ and ‘who 
should be involved in making change happen’) 
outlines a number of recommendations for 
improved Childcare in Tennant Creek. This 
submission recommends that the commission 
support the implementation of the 
recommendations outline in the report working 
with the Australian Government on: Increased 
places at the Tennant Creek Childcare Centre; 
Build a family day care system; and build out of 
school hours care.  

It is recommended that the Service System 
Reform initiative under the Barkly Regional Deal 
be expanded to include not just existing 
populations, but also changes to demographics in 
line with economic development projections. 
Additionally the current investment into housing 
projects to reduce overcrowding is 
acknowledged, however planning needs to 
include growth and changing demographics and 
that this work is resourced and undertaken in 
partnership with the business sector.  This would 
be well supported by the development of a 
master plan for the Tennant Creek Township. 

 Improved communications 
(Mobile and Internet 
coverage) 

With a substantial portion of the Barkly region 
not having access to reliable and fast mobile and 
internet coverage, this has been identified as a 
priority area as it affects every sector in the 
region including safety for people in remote 
areas.  

Economic development in remote aboriginal 
communities and homelands, in a new normal 
approach due to COVID-19 we are relying 
heavily on consistent, fast, and reliable mobile 
and internet coverage.  
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This submission recommends that as a matter of 
urgency a project lead be identified and 
resources allocated to explore options for 
improving the region’s communications, clearly 
assess current provision and future needs 
including a cost benefit analysis. 

6. Business Opportunities, 
Industry Development and 
Attraction 

There is the need for significant service system 
reform in the regulation and administration of 
business across the Northern Territory. All 
industry representatives have shared challenging 
experiences where business establishment, 
expansion, and ongoing operations were slowed 
and limited through regulatory burden. We 
acknowledge that their experiences have often 
differed depending on industry sector and in 
some cases the regulatory process has been well 
facilitated by a single point of contact and “case 
management” of a project from commencement 
to completion.  

It is a recommendation from the working group 
that a greater case management approach is 
developed across government to better assist 
and facilitate industry to deliver projects and 
achieve the growth required from Operation 
Rebound.  

Immediate Projects 

The 4 projects are: 

1. Identification of land with high development 
potential in the Barkly to attract investment 
and preparation of land in the Barkly for 
industry, including investigation of an 
industrial land release in Elliott 

2. Waste Management and Recycling 

3. Support the further development of the 
Mining and Minerals Sector in the Barkly 

4. Grow the Defence Sector in the Barkly region 

5. Develop Mining history experiences and 
products including a mining heritage trail 

 Identification of land with high 
development potential in the 
Barkly to attract investment and 
preparation of land in the Barkly 
for industry, including 
investigation of an industrial land 
release in Elliott 

Industry representatives have outlined 
challenging situations where business 
establishment, expansion, and ongoing 
operations were slowed and limited through 
regulatory burden including access to land.  

This submission recommends the commission to 
work with the land councils to streamline 
processes associated with land access and to 
support: the planning development and release of 
industrial land at Elliott for infrastructure to meet 
the needs of future industry; identification and 
development of land with high development 
potential in the Barkly; and preparation of land in 
the Barkly for industry.  

 Waste Management and 
Recycling 

COVID-19 has highlighted the need to build the 
region’s resilience to future shocks and 
diversifying our economic base is one way to 
achieve this.  Rising demand from households, 
businesses and governments for recycling and 
waste reduction and recovery is expected to 
grow the Waste Management and Recycling 
Sector.  This also has advantages for the 
environment and conservation of scarce 
resources in the Barkly by prioritising the 
development of waste management and recycling 
plans for the region. 
 
Noting previous exploration by the private sector 
of this potential new industry for the region, this 
submission recommends a feasibility study be 
conducted to ascertain the viability of a 
establishing a substantial waste management and 
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recycling businesses in the region, and 
recommend appropriate business attraction 
options. 
 

 Support the further development 
of the Mining and Minerals Sector 
in the Barkly 

As part of the Resourcing the Territory initiative, 
the NT Geological Survey is continuing to invest 
in programs to stimulate exploration in the 
Barkly, to support the development of Tennant 
Creek as a mining hub. This includes geoscience 
mapping underway near the Queensland border, 
a digital mineral atlas of the Tennant Creek 
mineral field, and new studies on the geology and 
mineral potential in the Rover field southwest of 
Tennant Creek. Additionally, there is a work 
underway to digitally capture and distribute all 
historical exploration drilling and geochemistry 
data from the Tennant Creek and Barkly region to 
attract further exploration. 

There has been nearly 10,000km2 of new mineral 
exploration tenement applications over this part 
of the Barkly region in the past six months.  
Sixteen new exploration licence applications have 
been awarded to six different companies, in an 
area of the Barkly region that is attracting 
substantial interest from mineral explorers in its 
copper and gold potential.  The level of interest 
shown by these companies in exploring for deep 
mineral deposits in the Barkly region is highly 
encouraging, and should stimulate substantial 
new investment in exploration, bringing new 
economic activity into the region. 

 Grow the Defence Sector in the 
Barkly region 

Recommendation that Australian and Northern 
Territory Governments remain open to having 
further discussions on various Defence sector 
projects that could create a new industry in the 
Barkly region such as renewing NORFORCE 
presence; Survival training and exercise areas for 
Defence training; and Use of Tennant Creek 
airport, and surrounding restricted airspace, for 

Australian Defence Force and foreign aviation 
exercises. 

 Develop mining history 
experiences and products 
including a Mining Heritage Trail 

Tennant Creek was the location of Australia’s last 
gold rush during the 1930s and at the time was 
the third largest gold producer in Australia.  

Recommend that the scoping study for the 
Battery Hill Mining Centre to be progressed at an 
accelerated rate, and land access negotiations for 
mining heritage trails prioritised.  

7. Population Growth and 
Community 

In order to increase the population and retain an 
active workforce to the Barkly, all levels of 
government need to prioritise the development 
of social capital across the community including 
the beautification of public spaces and the 
promotion of cultural and visitor services across 
the region.  

The three priorities include creating a welcomed 
presence across the Barkly that enhances public 
and visitor safety, knowledge of the area that 
includes cultural and social awareness both 
historic and present day, and the opportunities 
for outlying communities to have self-actualised 
economic opportunity that creates unique visitor 
experiences, and provides economic 
independence in these marginalised areas. 

Immediate Projects 

The 3 projects are: 

1. Investment in Tennant Creek 
beautification including parks and gardens 

2. Develop cultural and visitor centres that 
service tourists: Nyinkka Nyunyu Cultural 
Centre; Battery Hill Mining Centre; Barkly 



 

 

 

 

Page 11 of 12 Barkly Regional Deal Economic Growth and Support Working Group 
 

 

 

Region Visitor Centre; Tennant Creek 
Telegraph Station 

3. Improve regional and remote are centres 
and arts trail products in the Barkly region 

 

 Investment in Tennant Creek 
beautification including parks and 
gardens 

Practical beautification of township including 
public amenities and areas for rest and relaxation 
offer security and transparency of the town 
reflecting its “heart of gold” branding; including 
shade and tree beautification that enable visitors 
to stop and enjoy local shops and social and 
cultural amenities. This includes wayfinding 
signage and appropriate parking facilities for large 
vehicles with towing capacity. This additionally 
enables the security to increase and establish 
private business development across the 
township. 

This submission recommends that the 
commission accelerate the current street scraping 
and beautification projects.  

 Develop cultural and visitor 
centres that service tourists: 
Nyinkka Nyunyu Cultural Centre; 
Battery Hill Mining Centre; Barkly 
Region Visitor Centre; Tennant 
Creek Telegraph Station 

In alignment with priority one tourist services 
need to be upgraded to reflect the historic and 
cultural aspects of the township including an 
updated and culturally appropriate visitor 
experience that meets the full range of visitor 
expectation including new developments such as 
cultural tours, local environment knowledge 
including species of plant, animal and geological 
information. Areas will focus on historic value but 
not as a precedence to alternative visitor 
experiences that can be achieved. 

Recommendation that the commission accelerate 
the Nyinkka Nyunyu Arts and Culture Centre, 
Battery Hill Mining Centre, and Tennant Creek 
Telegraph Station projects while utilising existing 
resources to support the development of cultural 
and visitor centres such as the Start, Run, Grow 
program.  

 Improve regional and remote art 
centres and arts trail products in 
the Barkly region 

Art trail development can create new valued 
models for tourism and stimulate enterprise for 
our remote population. Development of off the 
track independent tourist experiences is essential 
to create economic pathways through the Barkly 
Region. Arts practice across the Barkly is high and 
with significant infrastructure development in 
remote communities can enable economic 
independence and increased social benefits if 
driven by local communities. Cultural 
interpretation, visual arts practice and music 
development programs remain possible streams 
of arts practise valued by both community and 
visitor interest. 

The Creative Barkly research maps a board range 
of art forms and creative practices, including 
commercial, amateur, and subsidised, 
representing the Barkly region’s multicultural 
population.  

It is recommended that the commission supports 
the recommendation that integrating art and 
tourism requires capacity building and investment 
in soft infrastructure such as training and 
professional development to people in the Barkly 
region and to market the Barkly’s diverse creative 
landscape to external audiences.  
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The Working Group acknowledge the following 
submissions (including but not limited to) already 
lodged with the Territory Economic 
Reconstruction Commission, of whom represents 
major economic sectors and employers across the 
Barkly region: Northern Territory Cattleman’s 
Association; Verdant Minerals; Centrefarm 
Aboriginal Horticulture Limited / Aboriginal Land 
Economic Development Agency (ALEDA); 
Tourism Central Australia; and Regional 
Development Australia NT - Committee and staff.  

 

The Working Group would like to acknowledge 
and thank the Australian Government’s 
Department of Infrastructure, Transport, 
Regional Development and Communications for 
the use of their photographs in this document. 
Pictures in order of appearance in submission: 
Tennant Creek Township; Elliott Township; 
Epenarra Station; and Lake Mary Ann.  


