
Coastal Port Development at Bing Bong in the Northern 

Territory 

Purpose 

This crucial project seeks to promote trade and to create industry and employment within the greater 

McArthur River Basin of the Northern Territory. A Business Case will be developed to attract business 

partners, investors and other key stakeholders to providing input into the feasibility study. 

The purpose of the Business Case Assessment is to establish at a high level the nature and volume of 

cargo demand, the technical requirements to support this volume, the marine and port facility 

requirements, broad environmental and met ocean impacts and identify quantified investment returns. 

This would enable assessment of whether to continue with a full feasibility study into the proposal. 

The Requirement 

Gulf Port Pty Ltd will commission a preliminary study on the market, technical, commercial, financial 

and environmental feasibility of a proposed deep water port for Panamax sized vessels at Bing Bong in 

the Northern Territory of Australia. 

The port is envisaged to meet the logistics requirements of the McArthur River Basin and boost the 

region’s economic growth. 

The Study will require a quantified assessment of the potentials of outbound dry bulk cargoes and 

inbound cargoes in support of the mining and pastoral industries in the region. 

During this initial investigation, more potential cargo types may come to light (liquid bulk cargoes, 

live animal transport and liquefied LNG etc) as well as potential port users such as Australian and 

allied navies and Customs and Border Protection vessels. 

Lower land costs and land availability may be suitable for logistics services that would otherwise be 

unable to afford high cost locations close to main ports for use as a trans-shipment hub for container 

liner services. A service such as this is aimed at providing a low-cost container storage facility which 

would alleviate the need for storing empty 20ft and 40ft containers in already congested cities around 

Australia, the Pacific region and southern Asia.  

The Approach 

The accuracy of the analysis will largely rely on a thorough understanding of the local situation 

and the study will need to build a database based on credible data through its involvement in numerous 

local developments. 

The business case will need to collect and cross verify various datasets and documentation in 

preparation to conduct site visits and consultation meetings with potential stakeholders such as port 

operators, shipping lines, government entities, cargo owners, logistics companies, environmental 

groups and the local community should a feasibility study proceed.  

Critical data of site and met ocean conditions will also need to be obtained utilising information upon 

which findings and valuations can be made. 



 

Outcome and Benefits  

The delivered work will need to provide all stakeholders and interested parties with preliminary results 

of the port feasibility in a cross-differential aspect. 

Initial designs of the port layout and development phasing will be proposed, and related costing and 

FIRR (Financial Internal Rate of Returns) will need to be calculated. The study will also identify 

explicitly the areas requiring investigation in the next stage. 

 

 


