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Interactive Development Model 

The Interactive Development 

Model’s aim is to  become business 

as usual in most infrastructure 

development including the civil 

construction industry. This model 

entails industry actively adjusting 

their projects to adapt to 

community characteristics, leverage 

community knowledge, and 

contribute to pre-existing 

community outcomes. This is IEA’s 

core strategy; using this model to 

demonstrate at a project level, and 

as organisation, how an equilibrium 

between social and economic 

outcomes can be achieved, but also 

how these outcomes may 

complement one another. 

Regional Test Beds 

The regional test beds concept is one where 

IEA aim to work with community and 

industry to test new technologies and 

concepts in a regional setting. The main 

benefits being that communities are 

improved, and learnings are gained around 

technologies, and concepts, to aid in their 

mainstream application. The primary driver 

of this concept is necessity; there are a 

number of underlying factors that align to 

emerging technologies and concepts. The 

key factors are: a need for distributed 

services due to location, a need for 

sustainable and smart options due to scarce 

resources, suitability of renewable energy 

due to the high resource, and finally cultural 

alignment with sustainable approaches and 

regional communities given their 

dependency on the land.   

Energy Equity 

The Energy Equity Strategy aims to 

provide all Australians with access 

to reliable, affordable and clean 

energy. This is the narrowest of 

IEA’s supporting strategies and 

revolves primarily around looking 

at the different methods of 

providing power to communities. 

As intuited this strategy overlaps 

significantly with the others. 

Indigenous Energy Australia takes a commercial approach providing social and environmental 

benefit. We believe that demonstrating how infrastructure can be developed with a more social 

focus then BAU, but still in an economically attractive manner, is critical to the sustained 

development of all Australian communities. 

Indigenous Energy Australia 
Indigenous Energy Australia (IEA) is an Aboriginal profit-for-purpose organisation committed to 

combating climate change and improving the livelihoods of remote, regional, vulnerable and 

Indigenous Australians. IEA is achieves these commitments through the development of enabling 

infrastructure (e.g Electricity, Water, Telecoms, Transport, Waste and Waste Water) with 

communities. IEA specialise in best practice engagement and management principles, and offer an 

innovative project approach that pursues social objectives and generates economic outcomes. All 

of our developments adapt around community characteristics, utilise community knowledge 

including Indigenous knowledge, and contribute to community outcomes 

Our Purpose 

We will revolutionise the way the infrastructure is developed in Australia, ensuring that 

communities are involved in the development and management of their infrastructure. We will 

collaborate with communities, industry, government and academia to demonstrate how 

infrastructure can be developed around community characteristics, knowledge and goals, to 

achieve and sustain holistic outcomes. 
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