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Dear Commission members 
 
Creating local employment through practical conservation and land management work 
 
The Pew Charitable Trusts welcomes the opportunity to make a submission to the Territory Economic 
Recovery Commission in relation to potential COVID-19 economic recovery measures.  
 
This submission highlights opportunities to create local employment and economic benefits by investing in 
practical conservation and land management work. This submission builds on the stimulus proposal developed 
by more 70 conservation, farming and land management organisations in response to the profound economic 
impacts of COVID-19, which was sent to Chief Minister Gunner on 2 April 2020 (attached).  
 
This proposal is supported by key stakeholders in the Territory, including Territory NRM, Environment Centre 
NT, Arid Lands Environment Centre, NT Field & Game, NT Cattlemen’s Association and Landcare NT.   
 
Proposal overview  
 
This proposed conservation and land management program would provide important opportunities for safe, 
meaningful and socially beneficial work during the period of economic crisis, while leaving enduring benefits 
for the environment, local communities, tourism and farm businesses. 
 
We recognise and welcome the important measures already taken to safeguard public health and support the 
Northern Territory economy in response to COVID-19. However, it is clear that further measures will need to 
be taken to manage the worst economic and social impacts of the pandemic.  
 
This program would provide a pathway from welfare to work for thousands of workers affected by the 
economic impacts of COVID-19. During the economic recovery period, there is scope for thousands of skilled 
and unskilled workers to be employed in the conservation and land management sector in roles that are:  
 
- practical and labour intensive;  
- located across Darwin, Alice Springs and the bush 
- appropriate for supporting workforces which are under pressure, including tourism workers; and   
- will not create long-term structural commitments in the budget.  

 



Practical conservation activities that could be undertaken across public and private land include: 
 
 a surge in weed control efforts, focused on containment and preventing cross-tenure spread; 
 river and wetland restoration, including fencing, revegetation and erosion control; 
 national park infrastructure, track maintenance and park management (fire, weeds, feral animals); 
 bushfire recovery and resilience activities, including infrastructure repairs and habitat restoration; 
 invasive animal control, including buffalo and pigs which impact on farming and threatened species; 
 tree planting and habitat restoration in metropolitan, , peri-urban and remote areas;   
 funding for private land conservation, putting money in the hands of farmers and other land managers; 
 coastal habitat restoration and monitoring, in partnership with the fishing industry and local communities; 
 plastics and marine debris clean up, including research to inform future policy decisions; and 
 funding for Indigenous rangers to deliver jobs directly to vulnerable communities using a proven model.  

 
This investment would allow people who are newly unemployed or underemployed to have meaningful and 
secure employment for at least 12 months, giving an immediate boost to economy confidence and security. In 
addition, this investment would: 
 

 have significant economic multipliers, especially in regional communities, with work generated for local 
suppliers and hospitality businesses;  

 

 provide much needed income and economic confidence for machine operators, weed-sprayers, shooting 
and trapping contractors, fencers, nurseries, hardware suppliers and bush regenerators; and 

 

 capitalise on existing organisational and land management capabilities across the non-profit sector, 
private sector and local, state and federal government. 

 
Experience has demonstrated that programs of this kind deliver not only much needed employment and 
income for participants, but also provide opportunities for skill development, social connection, mental health 
benefits, building individual confidence and self-esteem and a sense of contribution to the community. 
 
Investment in conservation and land management presents a flexible tool for delivering employment where it 
is needed most, including (a) urban areas with large numbers of unemployed people; (b) regional centres with 
a high reliance on impacted sectors, including tourism; and, (c) vulnerable rural and remote communities.   
 
Ernst & Young analysis of economic benefits from investment in conservation and land management 
 
To better understand the economic benefits of this investment, we commissioned analysis by Ernst & Young 
(attached), which identified the following advantages of the proposed program: 
 

 The ability to employ many workers with no previous experience in conservation and land management 
work, allowing people who have lost their jobs in other sectors to participate in the program. 

 The creation of thousands of jobs in the conservation and land management sector, which will reduce the 
demand for welfare payments such as JobSeeker and Youth Allowance. 

 The ability to temporarily transfer workers who have lost their job in different industries may prevent 
displacement of people to other regions. 

 The nature of the program, which involves many labour-intensive tasks, means that much of the work can 
be completed in a Covid-19 safe environment. 



 The potential for participants in the program to upskill or retrain in conservation and land management 
roles, ensuring the creation of practical and transferrable skills such as teamwork, communication, 
leadership and job readiness. 

 The increase in conservation and land management efforts has the potential to improve future agricultural 
productivity and reduce the cost of restoration of degraded environments down the track. 

 
Ernst & Young modelled the economic benefits of a national conservation and land management stimulus 
program at three scales – $4 billion, $2 billion and $500 million – and concluded that investment of $4 billion 
would raise economic output by $5.7 billion, reduce welfare costs by $620 million and generate 53,000 jobs 
over the next four years. Over a 20 year period, economic output is forecast to increase by $9.2 billion.   
 
This investment is scalable, with similar cost-benefit ratios forecast for smaller scale investments. For example, 
an investment of $40 million by the NT Government in conservation and land management programs could be 
expected to generate 530 jobs, raise economic output by $57 million over the next four years and deliver long-
term economic benefits estimated at $92 million.  
 
Recommended priorities for investment by the NT Government 
 
In the Northern Territory, investment in conservation and land management stimulus during the economic 
recovery period could deliver tangible outcomes across five strategic priority areas: 
 
1. Supporting Indigenous land and sea management 

Indigenous Ranger programs represent a well-established and highly successful vehicle for delivering 
meaningful employment opportunities and environmental outcomes in remote communities. 
 

2. Tackling destructive weeds and feral animals 
Strategic investment in the containment and control of transformative weeds (e.g. gamba grass, buffel 
grass) and feral animals will reduce long-term environmental and production impacts.    
 

3. Delivering strategic threatened species recovery actions 
Outback Australia is home to world-leading species conservation programs. Investment in strategic species 
recovery actions (e.g. extending predator exclosures) will deliver important benefits for native wildlife.   

 
4. Restoring coastal habitats, rivers and wetlands  

Practical restoration activities will provide positive ecological outcomes and meaningful employment, 
including for workers in highly impacted communities in the Top End and Central Australia.  
 

5. Supporting voluntary conservation action on pastoral stations 
Working in partnership with pastoralists to deliver practical conservation actions (e.g. building stock fences 
to protect sensitive areas) will benefit local contractors and support large scale conservation outcomes.   

 
Thank you for taking the time to consider our submission. Please do not hesitate to contact the undersigned if 
you require any additional information.  
 
Yours sincerely,  

     
Pepe Clarke      Mitch Hart 
Deputy Director, Outback to Oceans   Northern Territory Manager 


