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CareFlight in the Top End 
CareFlight is a national aeromedical charity with a mission to save lives, speed recovery and 

serve the community. 

CareFlight has operated in the Territory since 2007. The first service established by 

CareFlight in Darwin was the aeromedical jet service.  

CareFlight delivers the Top End Medical Retrieval Service (TEMRS) for the Northern 

Territory Government (NTG). Our integrated aero-medical operations utilise five King Air 

turbo-prop aircraft, and an AW139 long-range helicopter to service towns, remote 

communities, mine sites, oil and gas operations and pastoral stations spread over an area of 

around 600,000 square kilometres. We provide emergency department levels of care to sick 

and injured people in remote, regional and difficult-to-get-to environments as fast as 

possible, and contribute to the delivery of an integrated, equitable health care system. 

CareFlight employs 210 specialist personnel based in Darwin and Gove – pilots, doctors, 

flight nurses, paramedics, engineers and logisticians and is in the top 10% of largest 

employers in the NT.  

CareFlight also delivers aero-medical evacuation services to oil and gas companies, rotary-

wing evacuation services to Australian and US defence forces as well as international 

aeromedical evacuation services from Indonesia, Papua New Guinea and Timor-Leste. 

We also perform the Top End search and rescue function for the Australian Maritime Safety 

Authority. 

CareFlight was appointed in July 2020 as the dedicated inter-hospital aeromedical 

evacuation jet provider for the NTG for the next 5 years. We will be introducing a 

Gulfstream G150 jet to service this contract representing a new generation of aeromedical 

retrieval by CareFlight for the Northern Territory and Australia.   

The G150 delivers a significantly longer flying range at a faster speed and will deliver 

improved patient outcomes compared to other options available in Australia today. The jet 

will have a custom designed aeromedical interior providing multiple aircraft cabin 

configurations allowing for a diverse mix of missions including multiple patients, critical non-

stop rapid neonatal services and services for the National Critical Care and Trauma 

Response Centre (NCCTRC) as part of the contract. 

CareFlight has been recognised as Australia’s most reputable and 

most trusted charity (2019 Australian Charity Reputation Index, 

Global Reputation Institute). 

The organisation has a proven record of re-investing a large 

percentage of its surplus back into the community. Examples include 

free “MediSim” pre-hospital training for remote NT first responders 

across the Territory, a more capable rescue helicopter and 

additional aeromedical jet and hangar infrastructure.
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Operation Rebound 
Key industries 
The First Report of the Territory Economic Reconstruction Commission identifies a range of 

industries that will provide a path forward to drive the Territory economy in the medium 

term to generate jobs and economic growth.  Significant growth is anticipated across a 

number of sectors: energy (renewables and gas), resources, agribusiness, and tourism that 

operate in more remote locations in the Territory. 

Aeromedical services 
Aeromedical services are instrumental in achieving equity in health care delivery to a thinly 

spread population over a large geographical area. They enable people wherever they live 

and work to access high standards of health care and emergency medical responses. 

Aeromedical services and related sectors in health, aviation and emergency response are 

important industry sectors in the Northern Territory, both in terms of the vital services they 

provide, the support and risk mitigation they provide for remote economic development 

and as growing, high technology components of the Territory economy. 

Key infrastructure 
Aeromedical services represent a key enabling component of economic and social 

infrastructure that can help to catalyse growth across the Territory and unlock development 

across a range of industries.  

CareFlight’s aeromedical support helps to facilitate economic development around 

resources, defence, agriculture, fishing, aquaculture, tourism and other industries in remote 

areas and provides a key mitigant to the risks those ventures are required to manage. This 

underlines the need for a second medical rescue helicopter to guarantee coverage and 

ensure an increased capability for the long term in Northern Australia. 

Safety 
Greater capacity and availability and the associated improved coverage for aeromedical and 

search and rescue services will support the next phase of industry development and 

economic diversification to existing and new remote operations in the Top End region. It 

enables organisations undertaking this development to better, and more cost-effectively, 

manage remote risks and transport risks, and exercise their duty of care to employees and 

contractors and provide a fast response and high standards of medical care in the event of 

injury and health incidents.  

Roads and tourism 
The need for this aeromedical support is particularly important to meet the needs of visitors 

across the region, in high-intensity destinations, including Australian and NT Government 

National Parks. Further, roads in the region underpin the tourism sector along with the 
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additional capacity for search and rescue, providing greater safety for both recreational and 

industrial activities.  

The submissions provided by the East Arnhem Regional Reconstruction Committee and the 

Northern Territory Cattlemen’s Association highlight the importance of the tourism sector 

and roads of strategic importance. CareFlight is developing a proposal around an East 

Arnhem Community Helicopter that represents an opportunity to provide infrastructure to 

underpin this development. 

Skilled workforce 
The next phase of Territory development will require higher skill levels and more skilled 

people across all parts of the economy. The aeromedical sector demands highly-skill 

individuals who have undertaken specialised training as clinicians, pilots, aircrew officers, 

engineers and logisticians. CareFlight has worked to develop its local workforce and 

significantly reduced its reliance on FIFO employees. 

The skills academies identified in the Deloitte ISACNT Feasibility Study illustrate a way 

forward to provide the necessary infrastructure and capability to deliver focused advanced 

skilling for the Territory. 

Further, the Green paper on Operation Rebound prepared by the Northern Territory 

Government identified the opportunity to ‘develop and enhance medical and medical 

research facilities in the Territory to support leading research and development in relation to 

remote and other health care, drive technologies that improve accessibility to medical and 

allied health care and deliver research and innovation in combination with a commercial 

clinical setting.’ 

Resilience 
The Green paper on Operation Rebound prepared by the Northern Territory Government 

also considered ‘consolidating Darwin as a National Resilience Centre to support emergency 

response and resilience activities both in Australia and the region.  The COVID-19 crisis has 

demonstrated the capacity of Darwin to operate as a critical centre for emergency response 

and resilience. The Territory is already home for the National Critical Care and Trauma 

Response Centre, the Menzies School of Health Research, and significant military assets at 

Robertson Barracks, HMAS Coonawarra, RAAF Darwin and RAAF Tindal.’ 

The aeromedical service and critical care capability that CareFlight provides in the Top End 

represents an important component of this emergency response. Our team and assets 

provide surge capacity for natural disasters or mass casualty events across broader 

Northern Australia. 

Darwin is already an aeromedical hub 
Darwin is already an aeromedical hub that has grown organically with strong potential for 

future growth. Darwin has a critical mass of aeromedical and aviation activity and capacity. 

The Northern Territory has developed a comprehensive aeromedical network that operates 

in close cooperation with hospitals and health centres across the Territory. In the Top End, 

aeromedical services have grown to also service oil and gas operations offshore, provide 
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international air ambulance services and to respond to domestic and international disasters 

and humanitarian needs. 

It is the base for the National Critical Care and Trauma Response Centre, while CareFlight’s 

Top End operations employ 210 professionals utilising nine aircraft. More than 1,000 pilots, 

aircraft engineers and support personnel are employed in the Northern Territory. The 

Territory has high aviation intensity relative to its population; with more aircraft and 

airborne trips per person reflecting distances and spread of communities, and the necessity 

for service delivery across seasons and despite infrastructure deficits. 

Future opportunities 
This industry has high potential for growth and for Darwin to become a major regional 

aeromedical hub.  

The coming phases of development in resources and primary industry, and consequent 

economic growth and population expansion in the Territory will increase demand for 

aeromedical services. Companies operating in remote regions seek to manage risk and 

exercise their duty of care to employees though rapid response to medical emergencies. 

This growth will be built on existing world-class capability plus opportunities to provide 

expanded services to the resources sector in the NT, Western Australia and South East Asia, 

and to foreign government personnel in Timor-Leste and Indonesia. 

The South East Asian region will provide increasing levels of demand for aeromedical 

retrieval. The region will continue to grow economically, with greater wealth lifting demand 

for high quality medical services. The region to Darwin’s immediate north is developing as 

an oil and gas province. The Ring of Fire and tropical region to Darwin’s north is also prone 

to natural disasters and the prospect of mass casualty events.  

Darwin has the only international airport with the capability of servicing aeromedical 

evacuations from our region to Australian hospitals. Darwin’s medical capacity and its 

proximity to the under-developed regions of Eastern Indonesia and Timor-Leste already 

enable fast-response aeromedical services. These enable agencies and companies to 

manage remote personnel risks. 

The Gulfstream G150 that CareFlight will use to provide the dedicated inter-hospital 

aeromedical evacuation jet for the NTG delivers a significantly longer flying range at a faster 

speed. CareFlight seeks to develop that capacity and take advantage of the opportunities 

available in South East Asia.   

The National Critical Care and Trauma Response Centre (NCCTRC) and CareFlight have 

developed the concept of an Aeromedical and Rapid Response Jet (ARRJ) to service the 

needs of NCCTRC to provide a rapid response to different locations in Australia and the 

nearby region. The presence of this capability in Darwin will further enhance the 

development of Darwin as an aeromedical hub with the associated benefits of higher end 

employment and promoting the development of ancillary industry and businesses. 

Skills and technology 
Growth can support expanded education, training, and research and development in clinical 

and aeronautical skills and technologies. The resulting capabilities in turn can provide better 

services to Territory people and business, and career paths for aeromedical professionals. 



 
 

 

Page 7 of 7 

The highly skilled workforce and well-developed systems feeds into aspirations to develop 

and enhance medical and medical research facilities in the Territory to support leading 

research and development in relation to remote and other health care as well as driving 

technological innovation. 

Darwin and the Territory can continue to grow a high technology, high skill industry which 

will provide important services required to attract investment and people to the Northern 

Territory. Growth will also help to realise economies of scale, reducing costs for all users. 

Hub concept 
Building Darwin as a world-class aeromedical hub requires alignment and cooperation 

between governments, client industries, aeromedical service providers and health care 

organisations.  Investment is also needed, but this investment will realise dividends in 

enhanced services, better health and safety outcomes, and lower unit costs. 

Building a hub or cluster enables groups of organisations that individually, and as a group, 

gain advantage through local proximity, cooperation and interdependence.  Participating 

organisations can become more productive through mechanisms such as sharing facilities, 

infrastructure and suppliers; deepening labour markets to attract, upskill and retain 

workers; developing and exchanging knowledge and technology; facilitating innovation; and 

reducing costs. 

Specific opportunities 
CareFlight has developed a range of discussion papers on the development of the 

aeromedical hub concept and opportunities to underpin this concept and provide enhanced 

service to the Northern Territory community and industry. 


