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1. Introduction  

The COVID-19 pandemic has disrupted the global economy. Governments are intervening in unprecedented 
ways to save lives, jobs and livelihoods. 

2. Background  

In response to the COVID-19 crisis, the NT Government quickly established a Jobs Rescue and Recovery 
Plan consisting of three key phases:  

(1) Survive – support individuals, households and businesses. The immediate focus has been on 
countering the financial, economic and employment hardship arising from the restriction measures 
imposed under the health response to the COVID-19 crisis.  

(2) Adapt (and recover) – a restart of the economy as consumer confidence and health restrictions allow. 
This is a short to medium term task focusing on job resumption, reopening businesses and encouraging 
new businesses where gaps have developed, supporting businesses and employees to adapt to the 
new operating environment, and addressing urgent and emerging sector needs, e.g. workforce and 
market access.  

(3) Rebound (and reset) – encouraging the rebound of the economy. A medium to long term focus, with 
work starting now. Rebound will comprise prioritising government investment and will extend to 
accelerating early private investment in ready (or near ready) projects, upskilling the workforce, 
bringing forward the plans of existing Territory industry participants, and securing the next tranche of 
private investment.  

As the Territory economy gradually reopens, we begin to shift focus from Survive and Adapt to the Rebound 
phase. Operation Rebound charts the Northern Territory’s path to deliver the following objectives, using a 
rapid and coordinated approach, building on the agility and collaboration displayed through the health crisis:  

(a) maximise opportunities to create jobs, support businesses and attract private investment to accelerate 
a return to economic stability;  

(b) ensure the most prospective new investments are activated quickly;  

(c) adopt a mindset of how we can quickly enable private sector investment and job creation;  

(d) advance the Territory’s economic plan for diversification, building on our comparative advantages and 
exploiting our strategic location;  

(e) capitalise on the Territory’s strategic position and energy resources to meet the increased requirement 
for manufacturing and supply chain security identified by the COVID-19 crisis  

(f) enable the Territory economy to adapt to a new global operating environment, including considering 
trade relationships, work practices and commodity, supply chain and industry opportunities; and  

(g) identify opportunities to work with the Australian Government on recovery efforts.  
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In addition, there is an opportunity to reset the Territory’s economic approach to significantly capture both 
Australian Government and private sector investment and position the Territory for the future. This includes 
work to improve the Territory’s investment readiness and competitiveness, participation in and shaping of 
the national agenda and discussion, and relationship strengthening and development, particularly with our 
key trading relationships.  

Positioning the Territory to rebound strongly from the current crisis requires a comprehensive strategy 
addressing five focus areas:  

(1) securing investment to create long-term jobs;  

(2) sustaining our population and the liveability of the Territory;  

(3) supporting Territory businesses to keep existing jobs and create new jobs;  

(4) driving industry growth and resilience in our supply chains; and  

(5) mobilising the full resources of government.  

An immediate action under the Rebound Strategy was to establish the Territory Economic Reconstruction 
Commission (TERC). The TERC provided advice to the Chief Minister on accelerating the Territory’s 
economic rebound and positioning the Territory for growth, including:  

(a) creating jobs;  

(b) attracting private investment, including in regions and remote communities;  

(c) priorities for regulatory reform and streamlining approvals to support industry and investment;  

(d) how to build on the Territory’s competitive advantage and strategic location; and  

(e) engagement with the Australian Government, investors and trade partners.  

3. Responsibilities  

Team Territory is a key reference group of trusted experts that understand the criticality of Operation 
Rebound and who understand the unique Northern Territory context. Team Territory will:  

(a) regularly meet with relevant agency personnel to ensure accountability for recommendations being 
implemented;  

(b) provide advice about how implementation actions should be amended as circumstances change, where 
demonstrable outcomes for Territorians can be proven;  

(c) act as an additional stakeholder engagement group by meeting with key groups, individuals and 
experts;  

(d) champion the Territory through positive advocacy; and  

(e) provide input into the NT Government’s six-monthly reports on the progress of implementation of the 
TERC Final Report recommendations.  
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4. Membership  

Team Territory will be co-chaired by the former Team NT Executive members, the Hon Clare Martin and  
Mr Dick Guit.  

Members will be invited by the Team Territory co-Chairs and will include representation from a broad cross 
section of industry sectors with a broad range of skill sets. Appointments will be approved by the  
Chief Minister and noted by Cabinet. 

5. Territory Economic Reconstruction Implementation Unit 

The Territory Economic Reconstruction Implementation unit comprises of a small number of high performing 
public servants who will provide project management and secretariat support to Team Territory.  
The Territory Economic Reconstruction Implementation unit will report through the Chief Executive Officer 
of the Department of the Chief Minister and Cabinet to the Chief Minister, and be overseen by the  
Jobs Standing Committee of Coord.  

6. Term  

Team Territory will operate until 31 December 2021, with potential to be extended or updated to reflect 
the progress status of the implementation of the TERC Final Report recommendations.  

7. Accountability  

Team Territory is a reference group. The role and functions of Team Territory are advisory in nature.  

8. Review of the Terms of Reference  

Given the unfolding nature of the pandemic, the Terms of Reference may be amended by the Chief Minister. 

 


