
SEEMS TO ME WE'VE BEEN THIS WAY BEFORE.

It's the 1st June 2005  and on that day, the CLP released its Territory 2020: The Economic Future – a 
policy with a raft of innovative initiatives designed to restore energy to Territory businesses. This policy 
was a 15-year economic development program that was firmly focused on achieving the best possible 
long-term strategic position for the Northern Territory [copied from the press release].

Where will we be in the year 2030? was the headline in the Sunday Extra, May 2, 2009. Shane Stone 
called it:

… almost as catchy as Denis Burke's Foundations for our Future, another failed exercise in 
gobbledegook politics and aptly described as the longest suicide note in NT political history. No 
one doubts the bone fides of the committee and their interest in the well being and future of the 
Territory, nor the commitment of those public servants engaged in the process. Government 
should get on with the job they were elected to do and stop hiding behind consultative committees 
whose recommendations will quietly be shelved as time drifts on.

As soon as it was elected in 2016 Gunner's Government
had its own version of the 'visioning process'. It was
called the Economic Summit held around the Territory in
2017. It's hard to imagine a bigger waste of money, and,
probably more importantly, of opportunity. All the
meetings, all the discussion papers, all the summits and
expert panels had but one purpose – to delay actually
doing something. The catch cry was “jobs and growth” - a
three word slogan borrowed from Josh Frydenburg. You'd
think that with all the intellectual power at it's disposal,
some one could come up with something a little more
original. How about “Territory Dreaming”?
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Jobs and growth are meaningless in the face of declining population and stifling regulation, be it by any 
level of Government or the Land Councils. The loss of uniforms and the relocation south of Federal 
departments has had a much more deleterious affect than the conclusion of work at Wickam Point. The 
FIFO's [very few of whom actually lived on the base camp at Palmerston] were always going to leave, it 
was just a matter of time and yet there seemed to be little discussion about the deleterious affect of the 
DHA on the residential property market.

A more achievable aim should be slowly increasing sustainable cottage industries. And keeping the 
population that has made their home here. Government currently has a number of investments, programs 
and initiatives that try to make the NT more attractive, such as the first home owner grants, stamp duty 
reductions and senior’s concessions. However FHOG and reduced SD has simply fed into rising prices 
making it difficult for middle income buyers to compete with investors in the residential property market. 
Government inaction on the Territory’s housing affordability crisis is indefensible. The housing market 
must respond in a timely manner to home buyer need rather than speculator demand. Fundamental 
reforms are required to reduce the propensity toward volatile boom and bust land cycles fuelled by 
speculation and unsustainable levels of household debt. These reforms could be revenue neutral if ;

• current transaction taxes were replaced with a holding tax levied on the unimproved value of land 
and

• the NT government guaranteed Housing Supply Bonds that encouraged long term investment by 
institutions.

IMO the reason why the best intentioned efforts to reflect the average voters dreams are twofold; the 
bloke in the northern suburbs has very little idea of how the system works. S[he] doesn't fully understand 
the relationship between the federal Government and the NTG; they cannot distinguish between Federal 
taxes and charges, local-sourced income, and who is responsible for what expenditure. Comparison with 
running a household budget is meaningless when conventional wisdom demands that income/expenditure 
is dependent upon the economic cycle and that deficit budgeting is a necessary function in the Treasury 
arsenal. Voters in rural communities are even more ignorant of the political process. The Federal 
Government has, since 1978, shown concern at how the NTG has spent federal funding. The election of 
the latest Labor Government is seen as the perfect opportunity to punish the excesses of the past by 
removing Federal Departments, [BOM and Electoral commission, others??] relocating significant defence
resources and generally reducing the population, in order to justify a reduction of GST.
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There are a number of levers that the NT can pull to exert influence over the Feds including:

• Military bases/ security of the North/pivot for the US

• Contact with Asia, especially Indonesia, specifically Nusa Tenggara Barat

• Gas processing, especially for the Hydrogen Hub

• Indigenous enterprise, especially in the Carbon Economy

• Feeding Asia, especially beef and aquaculture.

Most of these items are addressed in the Dept of TB&I mission, but need to be integrated with NLC, IBA,
NAIF to be brought to fruition.

Secondly, the size of the Territory economy makes it particularly susceptible to influence from big 
business, specifically the pastoral industry and mining. In the same way as proposed Minerals Resource 
Rent Tax (MRRT) bought down the Gillard Government, it would appear from the Gunner Government's 
reversal on onshore gas extraction, that notwithstanding what the majority of voters want, vested interests 
will always hold sway, and APPEA will call the tune.

The other major deficiency in any discussion of the economy is the disturbing lack of transparency of 
Government/business deals. No serious outsider is going to make any significant investments in the NT 
while the environment is tainted by the slime of corruption and bribery. The whole land development 
process is opaque and riddled with backhanders and “wink, wink, nudge, nudge” associations. The worst 
examples seem to involve a select few who, regardless of the party in power, have made, and continue to 
make, a fortune from dealing in a resource that belongs to the state, and therefore to the taxpayers, crown 
land. The ABC reported in 2015: 

It has been revealed the CLP NT Government's hand-picked head of a powerful development 
assessment body - himself a former CLP chief minister - owns four properties, [valued at $3.2 
million] all apparently bought from the same major developer, Halikos Group. When Mr Burke - a
CLP chief minister from 1999 to 2001 - was made chairman of the DCA last year, the Opposition 
denounced it a political appointment.   While there are no suggestions the Development Consent 
Authority chairman Denis Burke has acted inappropriately, the minority CLP Government is now 
under pressure to make some changes to the rules.
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No doubt the donations made by Darwin Corporate Park and Berrimah North were above board but the 
perception is that these sorts of donations must be made in order to do business in the NT. However, the 
new Government [to be elected in August] does not have to replicate the nonsense of the 2017 Economic 
Circus. It has at it's disposal massive resources sufficient to create an economic renaissance. All it really 
needs is leadership. Ministers who are more interested in achieving outcomes rather than getting 
reelected. Public servants who are held to very specific SMART KPIs. Integration of the activities of the 
plethora of advisory boards and committees. 

The addition of one or two new members to the existing Team NT would suffice, preferably from 
successful small business, rather than from the sort of people that formed the panel at the circus. 

After being told what we wanted to hear [that is, after all, what a Deloitte consultant does best] 
and suffering a Departmental CEO moment in the sun, we met the 'expert' panel. It consisted of a 
banker [business; pumping Darwin's over inflated residential property market], a university 
technocrat [business; issuing a certificate to foreign students suitable for citizenship application],
an Airport executive [business; monopoly regulation of air transport and tourism], a builder 
[business; managing the boom and bust construction industry], a lady of obscure business [for 
gender balance] and a bloke from ALPA [business; feeding Aboriginal communities]. Given that 
95% of Territory business is defined as small, with the possible exception of the last member, the 
panel members wouldn't recognize a typical Territory business if it rose up and bit them on the 
bum. 

The first thing Government needs to understand is that Territory business is predominately a 
conglomerate of cottage industries, riding off the back of defence and a couple of capital intensive
extractive industries, the latter notorious for creating boom and bust cycles that regularly weed 
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out all but the most robust small business. The second is that the Land Councils sit like some huge
octopus smothering small business, with their tentacles wrapped around any nascent Aboriginal 
enterprise, actively discouraging independent development of cottage industry, stifling innovation 
and suggesting all the while that they can't do anything while the legislation remains unchanged.

So here we are today: 19 Jun 2020 – having learned nothing from history, the NT Rebound committee is 
calling for submissions.

The submission process will garner views from the Territory’s industry experts, project 
proponents, community and interest groups and diverse sectors to galvanise Territorians and 
progress the work needed to capitalise on the Territory’s strategic advantages. Submissions will 
be triaged and considered by the Territory Economic Reconstruction Commission and Team 
Territory in accordance with their scope and economic impact. This work will focus on the most 
prospective options to attract investment, create jobs in the near term and long term and prioritise
strategic reform as part of the plan to grow the Territory economy from $26 billion a $40 billion 
by 2030.

It would be a fascinating exercise for the Territory to do in 2020 what Tasmania did in 1999. Imagine a 
prospectus issued by the new Government, detailing all the wonderful ideas contributed by the citizens to 
Territory Dreaming, published in multiple languages, it could be distributed throughout Asia [especially 
in Hong Kong] with lots of beautiful pictures of territory tourist destinations.

The Vision

The Territory is an isolated community, unique for its natural and cultural environment, 
where people enjoy a unique lifestyle based on quality, creativity, and opportunity, but it
could be so much better. Territory Dreaming [TD] is a pioneering project that allows 
the people to not only say what they want, but to work together to achieve their long-
term social, economic and environmental future. TD is a vision for the future based on 
the wishes of the people. It will include goals and benchmarks that reflect the 
priorities people expressed during community consultation processes undertaken every 
five years. It is an ambitious long-term plan – owned and driven by the community – that
aims to bring about change for the better.

The goals and benchmarks provide a pathway to the future. They'll help shape 
government policy, service delivery and budgets into the future and will be adopted by 
local government, business and industry, and community groups. An independent 
statutory authority, the Territory Dreaming Progress Board, monitors progress towards
the achievement of the goals and benchmarks and results are reported to all 
Territorians through the Parliament and online. This is a plan that belongs to the whole 
community, not any single government. With the benefit of a community-driven vision, 
together we can build the kind of future people want and deserve, aimed at ensuring our
children inherit a fairer, cleaner, safer and more prosperous Territory.

[Copied from the Tasmanian document].
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Territory Dreaming
MEDIA RELEASE: 4 May 2020 Launch of Territory Dreaming.

Greater community engagement in Territory Dreaming will be a priority for the TD Progress Board, 
according to member, Clare Martin outlined the Board’s focus at the Southern launch of the new TD 
document in Alice Springs today.

“We have a new plan that reflects the wishes of our community. We want to see more individuals 
and Partners from Centralia sign up to TD and help us achieve the goals and benchmarks in the 
new document. After all, TD is the community’s plan and it is the community that must drive its 
implementation.” 

Ms. Martin said the Board had gone out and listened to
the community as part of the first five year review of
TD and had undertaken a major overhaul of the
document to reflect the community’s wishes. As
required under legislation, the new plan was
considered and endorsed by Parliament late last year
and is being launched in each region of the Territory.
Clare Martin said the Territory has changed over the
last five years and so must TD. 

“We are a more prosperous, safe, proud and
confident community than we were five years
ago. Our plan has to remain a living document
that can adapt to changes in circumstances and
changes in community views.”

Highlights of the new Territory Dreaming document include:
• a reduction in the number of goals from 24 to 12. All the goals have been rewritten to better align 

them with the community’s wishes;
• the number of benchmarks has been reduced from 212 to 143. Unlike the previous TD, all 

benchmarks in the new document will be measurable;
• there are 26 new benchmarks and over 90 of the benchmarks in the previous TD have been refined to

better reflect changes in community priorities;
• a new vision for 2025; and,
• the introduction of a headline indicator for each of the 12 new goals.

“The new benchmarks in areas such as greenhouse gas emissions, disability services, mental health, and 
housing affordability, will help us measure progress in areas of current concern to the community. At 
the same time we have retained many of the original benchmarks such as literacy and numeracy, 
waiting lists, and economic growth that continue to be relevant to the community.”

Clare Martin said she would concentrate efforts on raising the profile and involvement of Centralians in TD.

“It is a territory wide plan and I want to see us have a greater presence here in the south. TD is 
reasonably well known above the Berrimah line, particularly within the public service. I would like to 
get around to organisations encouraging them to play their part in achieving our long term goals and 
benchmarks. Becoming a TD partner would be a good start.” 
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Chair of the Board, NT's most successful small business owner, said the Progress Board had decided for the 
first time to include headline indicators for each of the 12 new goals.

“Headline indicators allow for a snapshot of progress using only a handful of indicators. Headline 
indicators are leading international best practice and will enable the Board to report on progress more 
often and more succinctly to the community. We expect to be reporting on headline indicators at least 
annually beginning from next year.”

Goal (summary) Headline Indicator 

1. Standard of Living Cost of living

2. Community Safety Feeling safe

3. Education and Training Literacy and numeracy

4. Health Avoidable mortality

5. Vibrant Communities Urban/Regional population

6. Arts and Culture Attendance at cultural heritage sites

7. Aboriginal Culture Cultural interpretation at visitor centres

8. Democracy Local Government elections

9. Work Workforce participation rate

10. Business and Industry Investment growth

11. Built and Natural Heritage Land protection

12. Natural Resources Greenhouse gas emissions
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Conclusion.

Review of Interim Report.

Energy (renewables and gas) – DONE! Go to https://www.ecnt.org.au/10gwvision 

No discussion of energy policy in the NT can be separated from the Sun Cable project.

Onshore Gas -  support development of the Beetaloo Sub-basin in the event commercial feasibility is 
proven – it won't happen [without massive subsidy from Government]. Instead work with Santos and 
INPEX to build more processing trains to utilise existing offshore reserves.

Resources  - advice from the private sector in relation to mining projects that are close to starting work 
in the short-term, if only financing gaps can be bridged – gain control of NAIF and use existing 
resources. Prepare templates for application to ARENA and CEFC where resources extraction can be 
shown to meet requirements for GHG reduction. Integrate mining into the Carbon Economy.

Agribusiness – diversify income sources for existing pastoral firms by accessing the Carbon Economy 
see video https://youtu.be/pMhf0GzKyb0 

Aboriginal Economic Leadership - Aboriginal Territorians should be leaders in the Territory’s economic
future- unfortunately they are missing in action. The Land Councils have proven time and time again that 
they are the greatest impediment to indigenous enterprise in the Territory. Work with ORIC to improve 
abilities to form Indigenous Corporations.

Housing – the first job that must be done is prepare for SHARP. CEO of DLGCS to provide a 
consolidated options paper to the Commission by end August 2020 on how integration could be delivered.
The options paper should identify existing licensing and approval timeframes, and what is required to 
achieve the target by 30 June 2021. 
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