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This case was prepared by Paul Wiseman solely for use by students participating in the 2020 Faculty of Business and Economics, National Indigenous Business School, at the 
University of Melbourne. All data in this case is obtained from the Aboriginal Carbon Foundation unless otherwise cited. We thank Rowan Foley from AbCF for his guidance and 
support in shaping the content and narrative of the case and specifying the student charge. Any errors or omissions in the information contained herein remain the responsibility of 
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 3



The Case

Who are the Aboriginal Carbon Foundation?
The vision of the Aboriginal Carbon Foundation is to catalyse life-changing, community prosperity 
through carbon farming. Our aim is to build wealth for Traditional Owners with social, cultural 
environmental and economic core-benefits through the ethical trade of carbon credits with Corporate 
Australia, government agencies and international bodies.1

The Aboriginal Carbon Foundation (AbCF) is a not-for-profit company established in 2010. In 2018 the AbCF created the Reducing Carbon 
Building Fund Pty Ltd as its commercial trading arm. The AbCF has a strong culture of innovation and collaboration, it takes risks and 
invests in the development of carbon products and services that benefit Indigenous people and address climate change nationally 
and internationally. AbCF openly seeks to collaborate with fellow Aboriginal organisations, carbon companies, non-government 
organisations, conservation organisations, universities and government agencies.1 

AbCF operates on the cutting edge of ideas and community-based solutions. It brings together people with fresh ways of working, 
professional experience and a desire to achieve outcomes that tackle Indigenous poverty and climate change through a strengths-based 
approach. 1
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Your Mission! 
The AbCF wants to grow their client base for carbon credits with environmental, social and cultural values. AbCF currently has several 
large corporate clients (e.g. NAB, Sydney Opera House, KPMG) and considers itself to be at a cottage industry stage in the development 
of the company. Most contact with prospective clients comes through word-of-mouth and existing networks. AbCF would like you to 
develop a promotions campaign to engage with more corporations, schools, and institutions who might purchase carbon credits and who 
could mutually benefit from investing in Aboriginal lands and people.

The Task Brief: Develop a Promotions Campaign 
Develop a range of recommendations for the promotion of Aboriginal Carbon Foundation. This promotional plan will be based 
on the value proposition and branding that are focused at a specific target market segment.

The outcome of this group task is a group presentation on Thursday to a panel of judges.

1. Identify a target market segment for Aboriginal Carbon Foundation.

2. Develop deep insight into the needs and benefits sought by this target market segment.

3. Develop a unique value proposition and brand mantra for Aboriginal Carbon Foundation.

4.  Use this value proposition and branding for Aboriginal Carbon Foundation to develop a range of recommendations for the 
promotion of Aboriginal Carbon Foundation to this target market segment. 

Your analysis should be based on the relevant information provided with this case and in the workshops.

Formatting
•  This assessment should be formatted as a professional presentation. How your team does this is up to you to decide—you 

could use a Powerpoint presentation, flip charts, booklets, etc…

• An outline of the sections that should be included in the presentation will be provided in the workshops.

• As this is a marketing case, the use of visuals and images to illustrate your analysis and recommendations is encouraged.

 Marking Criteria 

Presentation of the market dynamics, market segments and competitive set. Out of 5

An in-depth presentation of the target market segment: who they are, why this segment is attractive, 
the segment needs and benefits sought.

Out of 10

Development and presentation of a value proposition and brand mantra for Aboriginal Carbon 
Foundation that is focused at the target market segment. 

Out of 10

Development and presentation of a marketing promotional program for Aboriginal Carbon Foundation 
that is focused at the target market segment.

Out of 10

All members of the team contributed to the presentation Out of 5
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Background 

What are carbon offsets and why do we use them?
Air pollution is a major contributor to climate change. We all know that we need to reduce the emissions we put into the air through many 
of our commercial and personal activities. Unfortunately, there are many activities that we must keep doing even though they generate 
emissions. Think about the production of electricity, or our need for transportation of all sorts of goods around the world. These activities 
are necessary even though they cause emissions. How can we reduce emissions without stopping these activities? 

One way we can do this is through new technologies like solar power generation which have fewer emissions than traditional forms of 
electricity generation like coal. 

But sometimes we don’t have the advanced technology. Think about the transport industry. We don’t have clean powered ships or 
airplanes yet, so we are still using the ones that cause emissions.

Another way to reduce emissions is through offsets. Offsets are an agreement between two parties. A company that must keep producing 
emissions can pay someone else to either reduce their emissions or do things that increase carbon storage. This allows organisations to 
engage in polluting activities with minimal or no net environmental footprint.

Imagine a farmer with lots of spare land not being used. They have the equipment and resources to plant 
trees, and we know that trees soak up lots of carbon (emissions) from the atmosphere.

The airline company can pay the farmer to do it on their behalf. The farmer generates and sells these carbon offsets to 
the airline. The airline buys these offsets from the farmer to “offset” the emissions caused by their planes. 

In Australia we call these carbon offsets ACCUs. 
ACCU stands for Australian Carbon Credit Unit.
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The AbCF is like the farmer in this example. They find ways to reduce emissions in the environment, or ways to store carbon. They can 
reduce emissions by looking after the land so that major bushfires are reduced. Or they can grow plants that absorb carbon emissions. 
They can do this to generate ACCUs and sell those to organisations who want to buy ACCUs to offset their own emissions. The AbCF uses 
the money to train people in Indigenous communities to do more work in reducing emissions and generating ACCUs.

Building 
communities

Reducing 
carbon

Need for growth
AbCF already sells ACCUs to several corporate clients and understand the types of businesses who might want to buy ACCUs. They want 
you to help them increase the number of businesses who buy their ACCUs. 

The AbCF believe that they have a unique product. They generate ACCUs that have been created by Aboriginal people using their 
traditional knowledge of land and culture. When a business buys ACCUs through the AbCF, they can have added impact. They can meet 
their own needs to offset their emissions and this also has a direct benefit for Indigenous communities. The AbCF uses the money from 
selling ACCUs to develop the skills and employability of Aboriginal people and helps to preserve their cultural knowledge and practices.
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Aboriginal Carbon Foundation

How the Aboriginal Carbon Foundation generates ACCUs
AbCF use different approaches to generate ACCUs depending the location and climate. In areas with higher rainfall it is possible to plant 
vegetation that absorbs carbon. In areas with little rainfall it is sometime better to use fire prevention to minimise carbon production that 
results from bush fires.

Methods for generating ACCUs1 
There are over 30 different approved methodologies for generating ACCUs. The following are three examples are commonly used in 
Australia. 

1. Savanna Burning
Savanna fire management projects aim to reduce the frequency and extent of late dry season wildfires in savannas, resulting in fewer 
greenhouse gas emissions and more carbon being sequestered in dead organic matter.

2. Human Induced Regeneration
This method applies to projects that store carbon by regenerating native forest using one or more eligible activities (i.e. managing the 
timing and extent of grazing, managing feral animals in a humane manner). Project activities must occur on  eligible land where regrowth 
of native forest has been suppressed for at least 10 years.

3. Beef Cattle Herd Management
Cattle emit methane (a greenhouse gas) when digesting feed and nitrous oxide from their dung and urine. Emissions are reduced when 
cattle produce emissions for fewer days, and fewer animals are required for a given level of output. A range of management practices can 
deliver emissions reductions such as;

• establishing higher quality pasture

• providing a feed supplement all year round

• improving weaning percentage by culling unproductive cows

• installing fences to control herd movements and improve joining practices 

Mapoon rangers interviewing the Kowanyama Ranger Manger.
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Savanna Controlled Burning
An example of how AbCF uses controlled burning to generate ACCUs1.

The savannas in northern Australia burn predominantly in the late dry season, resulting in large, hot and intense fires. These fires produce 
more Greenhouse Gas (GHG) emissions and burn a greater proportion of dead organic matter than fires that occur under cooler, moister 
conditions in the early dry season. 

Savanna fire management projects aim to reduce the frequency and extent of late dry season fires in savannas, resulting in fewer 
greenhouse gas emissions and more carbon being sequestered in dead organic matter. Projects may undertake fire management 
activities throughout the year. Planned burning occurs primarily in the early dry season and may include igniting fires from aircraft, from 
vehicles along the sides of roads and tracks, from boats on waterways, or by walking across country. 

Other fire management activities include burning firebreaks to prevent the spread of unplanned fire or undertaking fire suppression in 
the late dry season. The specific type and timing of fire management will depend on landscape features within the project area and local 
weather conditions. 

In 2018, across Northern Australia, there were approximately 78 savanna burning projects of which approximately one third were 
managed by Aboriginal ranger groups. 4,078,963 ACCUs have been produced to date, with 70% of these ACCUs being produced by 
Aboriginal savanna burning projects.
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How AbCF Operates1

AbCF have developed two critical resources that help us achieve our objectives.

1.  The Carbon Farming and Core Benefits Management training course is a nationally accredited course that teaches people about 
savanna burning projects and how to verify environmental, social and cultural values. 

2.  The Core Benefits Verification Framework (CBVF) enable people to assess and verify the environmental, social, and cultural values of a 
carbon farming project. The CBVF uses a peer to peer strengths-based approach. 

This verification process, built on the international development sector ‘impact measurement’ best practice provides accountability, 
independent and transparent verification of environmental, social and cultural values associated with carbon farming.

The verification process provides assurance to buyers of carbon credits in the market that the core benefits being purchased are 
physically inspected, documented and independently verified. 

Capacity Development1

In addition to providing a rigorous and independent verification of the environmental, social and cultural values, the verification process 
enables ownership and capacity development of the people closest to the subject matter and their peers. It is these people who become 
the ‘experts’ in the measurement of the core benefits that they know most about it

The framework embraces a concept known within the international development sector as ‘south to south’. This process challenges 
dominant international development paradigms that perpetuate technical experts usually coming from the ‘north’ (i.e. Paris, London, 
New York) and delivering a service to the ‘south’ (i.e. Asia, South America, Africa). 

Building on this philosophy the standard invests in the training of Indigenous people, farmers and pastoralists in verification 
methodologies. ‘South to south’ in the context of Australian carbon farming therefore becomes ‘peer to peer’. A 4-day nationally 
accredited training course teaches ‘verifiers’ how to identify, measure and analyse environmental, social and cultural values of carbon 
farming using customised tools. As a result, a cadre of ‘peers’ will be established in each agribusiness sector (carbon farming, pastoralists, 
crop farming etc.) who understand best the context they are verifying. 

The Aboriginal Carbon Foundation is committed to the skills development and income generation opportunities now available to verifiers 
who live on the land. The verification process is not designed to build the verification skills of external third-party evaluation ‘experts’ to 
undertake audits.
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The Carbon Offset Industry

What are Australian Carbon Credit Units? 
Carbon offsets are also known as carbon credits. In Australia these carbon credits are regulated by the Government and are called 
Australian Carbon Credit Units (ACCUs). 

An ACCU is one tonne of carbon dioxide equivalent (tCO2-e) stored or avoided by a project2. An ACCU is a unit issued to a person 
by the Clean Energy Regulator by making an entry for the unit in an account kept by the person in the electronic Australian 
National Registry of Emissions Units (ANREU) account2. ACCUs are commonly called ‘carbon credits’ or ‘carbon offsets’. 

Each ACCU represents one tonne of carbon dioxide equivalent (tCO2-e) that is stored or avoided by a project. ACCUs have been 
issued for wind farms and hydroelectric facilities, farm projects that capture methane from manure, industrial processes that 
reduce industrial emissions, and projects to cap and flare landfill gases. There are also ACCUs awarded for planting trees or, in 
some cases, preventing trees from being cut down or destroyed by wildfire, because trees sequester (capture and store) carbon in 
their bodies and in the soil.

There are two types of markets used to buy and sell offsets

Voluntary Market 
The voluntary market enables corporations, institutions and government agencies interested in buying ACCUs with 
environmental, social and cultural core benefits the opportunity to meet their UN Sustainability Development Goals, 
Reconciliation Action Plans, Corporate Social Responsibility goals and carbon neutrality. ACCUs with environmental, social and 
cultural values sell for a premium in the voluntary market. AbCF can use income generated from selling offsets to directly address 
poverty, local employment and the sustainable economic development of Aboriginal lands.

In Australia, organisations can make a direct investment into the management of Aboriginal lands by Aboriginal rangers and 
Traditional Owners through the voluntary market of offsets. 

Government Market
The Government market is linked to a system of environmental regulation to meet the Paris targets. Some industries have 
environmental regulations set by the Government. This means that the Government has made laws that control the amount and 
type of emissions that companies can emit, and also allow regulated polluters to substitute low-cost emission reductions from 
outside of the regulated area for their own emissions reduction obligations. 

The Emissions Reduction Fund (ERF) is a national scheme introduced by the Australian Government under the Carbon Credits 
(Carbon Farming Initiative) Act 2011. The ERF places no financial value on the environmental, social or cultural core-benefits. The 
guiding principle is ‘lowest cost abatement’, i.e. to buy the maximum amount of ACCUs as cheaply as possible. The Clean Energy 
Regulator (CER) has administered nine auctions commencing in April 2015 on a reverse auction basis with the last auction held in 
July 2019 and buying for a combined average price of $12.02 per ACCU.
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How the Carbon Offset Industry is Managed
Independent authorities need to decide on a project-by-project basis how many credits to give, if any. It‘s very difficult to do this well. 

First, for a credit to represent a true reduction in emissions, the projects need to represent activities that would not have otherwise 
happened. For example, credits should not be given to a wind farm that already exists due to renewable energy mandates. It‘s nice to 
support producers of green energy but giving an existing (or about to be built anyway) facility more money does not necessarily reduce 
emissions. Similarly, protecting one grove of trees without changing overall demand for agricultural land or timber does not actually 
reduce emissions, it just moves them from one area to another.

Second, to issue the right number of credits to a project, authorities need to figure out what would have happened without the project. 
Renewable energy facilities do not directly take GHGs out of the air. They reduce emissions by providing clean power that displaces other 
dirtier forms of power. Authorities need to decide whether a given wind farm displaces coal or diesel-generated power (lots of credits), 
natural gas or grid power (fewer credits), or solar or run-of-river hydro power (no credits).

What are Australian Carbon Credit Units?
What are they? 

Watch this to find out more: https://www.youtube.com/watch?v=lQyrnq4CEEw

What is CSR, SDG and RAP?
Why should business care for society, community and the environment? 

Watch this to find out more: https://www.youtube.com/watch?v=xoE8XlcDUI8&
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Appendices 

News Articles
Indigenous group launches nation‘s first private carbon trading fund5
An indigenous group has launched a carbon fund that will support social and cultural causes, calling it a “boutique restaurant” alternative 
to the government’s cheaper “McDonald’s” offsets. The Reducing Carbon Building Communities fund (RCBC), backed by the Aboriginal 
Carbon Fund, has been established to build connections between groups looking to become carbon neutral or offset their carbon output 
while also providing broader social benefits.

Aboriginal Carbon Fund general manager Rowan Foley said the creation of the private carbon credit trading fund gave the market an 
option other than standard offsets. It would allow companies buying Australian carbon credit units to make an impact beyond simply 
cutting their carbon emission levels. “It’s as though the government is McDonald‘s, they’ve got a lot of burgers for cheap, whereas we’re 
like a boutique restaurant where it may cost more but you’re getting better quality,” Mr Foley said. “We see it as organic growth of the 
market. People are now looking for other value measurements for their carbon credit instead of just pricing.”

The Aboriginal Carbon Fund was established in 2010 and carries out emissions reductions through land management, savanna fires, 
livestock management, or increasing the amount of carbon that is stored in trees and soil. Its latest fund aggregates offsets from multiple 
carbon farmers, certifying their social and cultural impacts before wrapping them into a credit package.

Martijn Wilder, head of the Global Environmental Markets and Climate Change practice at the fund’s advisor Baker McKenzie, said the 
RCBC provided three levels of carbon credits, split into gold, black and ochre – the colours of the Aboriginal flag – that had differing 
degrees of certified social and cultural values attached. “The higher the colour, the better the social and economic outcomes for the 
carbon farmers,” Mr Wilder said. “The point of this fund is to provide the market with the ability to buy funds with real social benefits, 
[whereas] the objective of government carbon credits is simply to provide the least cost offsets.”

Bill Fuggle, Baker McKenzie’s head of its financial services and funds practice, said the fund “will provide an innovative and cost-effective 
way to invest in rural farming economies, support Indigenous communities and tackle climate change”. “This model is unique, and it is 
hoped it will revolutionise Australian corporate support for carbon farming in Australia. There is significant potential for this model - or 
parts of this model - to be embraced by indigenous communities in other countries.”
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 It’s time to invest in Indigenous carbon farming on Aboriginal lands6

Australian businesses can take action on climate change by supporting Indigenous carbon farming while contributing to sustainable 
development goals. There’s a touch of irony in the fact the Australian government has invested $200m in the international Green Climate 
Fund, a United Nations fund to assist developing countries in adapting to and mitigating the effects of climate change. There is, however, 
no equivalent investment fund by the government, or corporate Australia, towards developing sustainable economies on Aboriginal lands 
through one of those mitigation practices, namely carbon farming. Investment in a sustainable Aboriginal carbon industry would directly 
impact climate change, Indigenous poverty and the management of traditional lands and waters. These are all key parts of meeting 
Australia’s commitment to the sustainable development goals (SDGs), specifically SDG13 (climate action), as well as SDG8 (decent work 
and economic growth), SDG11 (sustainable cities and communities), SDG14 (life below water) and SDG15 (life on land).

The government formally adopted the sustainable development goals in Paris last year. At the same time the UN called upon the 
international business community to play their part in achieving the goals, saying their success relies heavily on action and collaboration 
by all actors. Paris is a long way from an Aboriginal community in Cape York undertaking carbon farming or central Australia where I live, 
and so is Sydney. But climate change is the great equaliser. All Australians experience the hotter summers, crazy storms and pungent 
smoke from out-of-control bushfires that float into the cities and towns. Climate change is like the polluted air all people, rich and poor, 
have to endure in Beijing and around the world. It impacts on us all.

One of the ways Indigenous people are taking action on climate change is through carbon farming. Carbon farming is simply managing 
vegetation to increase carbon storage or reduce greenhouse gas emissions. Early dry season savannah burning across northern Australia 
is the most popular form of carbon farming practised by traditional owners and Aboriginal ranger groups today, and it’s something 
that comes naturally to most of them. As a young ranger I recall the old blokes always having a smile on their face and a spring in their 
step when we went out burning in the national park. The young blokes loved it too. The work is enjoyable and satisfied their cultural 
obligations to country. Burning country not only maintains its health but makes a statement that country is being cared for. The “biggest 
estate on earth” didn’t happen by chance, rather, through good fire management practises, the land was kept in good order, a bit like 
housekeeping.

Carbon farming through early dry season savannah burning takes place on Aboriginal lands in the Kimberley, Top End and Cape York. 
The Aboriginal rangers, mostly traditional owners, light small fires in April, May, June and July. This prevents the large hot wildfires 
that typically ignite in August, October and November, releasing huge amounts of greenhouse gases into the atmosphere. This early 
season burning always results in tired but happy rangers, a landscape that is well managed and in recent times, an economic return from 
selling carbon credits. These carbon credits can then be sold to the government through the Emissions Reduction Fund auction and/or 
corporations that want to be carbon neutral in the voluntary market. The income goes back to the community, rangers and management 
of Aboriginal lands and waters. 

The Aboriginal Carbon Fund is putting forward the creation of an industry development fund to support carbon farming, which would 
resemble the financial commitment already provided to the Green Climate Fund, Cooperative Research Centre for Developing Northern 
Australia or Research and Development Corporations. A modest investment fund of $10m would go a long way to supporting sustainable 
economies on Aboriginal lands. By supporting the fund or purchasing these carbon credits, corporate Australia can make a direct 
investment in Aboriginal Australia and their lands for the first time. An Aboriginal-driven economy is being created, but like any new 
emerging industry it cannot stand alone, and it needs investment. 

It must be questioned why such enormous amount of financial support for the intervention was found but none for an innovative 
industry on Aboriginal lands. Funds were found for placing an army of government business managers throughout communities in the 
Northern Territory, but no economy has been invested in. Regardless of the reasons for the funding shortfall, climate change, Indigenous 
poverty and the sustainable management of Aboriginal lands are all connected and can all be addressed through carbon farming. With 
the support of business, not just the government, Australia can address these issues and meet its commitments to the sustainable 
development goals by taking action on climate change. 
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Tender awarded for services to enhance Aboriginal participation in Queensland carbon farming7

Environment Minister Steven Miles today announced Aboriginal Carbon Fund (AbCF) had been chosen to deliver carbon farming projects 
that will create jobs in Aboriginal communities. Minister Miles said AbCF would undertake a range of initiatives, including developing a co-
benefit verification standard for carbon farming on Aboriginal land, providing accredited training courses and associated workshops for 
Aboriginal communities, and establishing a carbon fund to address the gap in the supply and demand sides of Aboriginal carbon credits. 
“The activities that AbCF will deliver will not only support communities with carbon farming projects, they will also create important 
employment opportunities,” Mr Miles said. “We are particularly excited about the development of an Aboriginal carbon farming co-benefit 
standard, which will result in projects that achieve significant cultural, social and environmental benefits being recognised and valued 
by buyers of Aboriginal carbon credits. “AbCF will also establish an office in Cairns to provide stronger links with Traditional Owners, 
Aboriginal Corporations, research bodies, local councils and government agencies in the region.”AbCF has significant experience working 
on successful carbon projects, with a focus on working in remote areas with Traditional Owners and Aboriginal organisations, and one of 
the first actions will be to host a workshop in Injinoo,” he said. 

General Manager of AbCF Rowan Foley said, “Developing a sustainable carbon farming industry on Aboriginal lands across far north 
Queensland and the Gulf of Carpentaria is an exciting project that will support real jobs on country. “It will help generate new income 
streams through corporate Australia buying carbon credits in the voluntary market, and enable the government to meet its priorities,” Mr 
Foley said. 

Mr Miles said the capacity building work being undertaken by AbCF was part of the Queensland Government‘s $8.4 million CarbonPlus 
Fund, announced late last year. “The CarbonPlus fund will enable Aboriginal participation in carbon markets and fund the purchase of 
carbon credits to offset emissions from the Queensland Government vehicle fleet,” he said. “Through the CarbonPlus Fund, government 
will prioritise the purchase of carbon credits from carbon abatement projects that deliver environment, social, cultural or economic 
benefits in indigenous communities. “By building capacity in Aboriginal communities as well as creating demand for offsets, we aim to 
provide greater support for Aboriginal communities to undertake carbon farming projects and realise the environmental benefits and 
economic opportunities that the carbon farming industry in Queensland provides,” Mr Miles said.
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