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Project List: Darwin’s Sunset Boulevard, Waterfront to Waterfront (Master Planning Access), Cullen Bay Carparking, 
Norther Sporting Capital of Australia as a pre-requisite for Turning on Darwin’s Hospitality at Sundown & Cultural 
Park of Relevance. 

 

14th Aug 20 

Version 1.2 

1. Darwin’s Sunset Boulevard – Ocean Boardwalk  

  

Information 

Project 
summary (short 

description of 
the work we 
would do) 

1.1 Project Description: 

1.1.1 The assets of Darwin’s harbour are underutilised and appreciated by locals and 
visitors alike.  This project is about improving the public amenity of a string of 
Territory experiences to formalise it as a pillar for every Tourist’s ‘must do activity 
list’ when visiting the Top End. 

1.1.2 As a ‘packaged experience’, NTG should commit to a long term (10 years +) 
advertising and investment plan.  The game played is to disqualify people’s 
credentials of having ‘visited’ a place unless they have included this as one of 4~5 
key experiences that the Top End can offer. 

 

1.2 Why should we do this project?: 

1.2.1 Projects like the MONA in Tasmania demonstrated how the right product offer can 
increase the average stay of guests in a city by 1 day.  Must do activities are 
‘added to the usual course of business and leisure’.  This project can be Darwin’s 
version of MONA. 

1.2.2 Our SWAT analysis says Darwin should position itself as another great harbour 
City: substituting Sydney’s beaches with spectacular sunsets and a cold beer.  
Considering Darwin’s existing tourism market’s largest segment, Australia’s 
Eastern Seaboard, for which Sunsets and our moderate weather are simply 
missing during their and our ideal booking window, Australia’s winter. 

1.2.3 That said, this investment is not just about revitalising tourism.  This investment 
has three other important overlays: 

a) It improves the liveability index for Darwin & Darwin’s oldest suburbs; and as 
such is an investment in amenity for this important segment of the market 
that helps drive Darwin’s economic prosperity. 

b) This is the ‘last mile’ linking existing infrastructure, such as Mindil Markets, 
Garden’s Oval & Golf Course, Gardens etc.; linking investment that has been 
100+ years in the making and enabling growth in their business models and, 
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c) Importantly this also enables and strengthens the greater vision of Waterfront 
to Waterfront for Darwin City. 

 

1.3 Risks: 

1.3.1 Managed poorly, there is a chance that ‘not in my back yard’ action groups will 
create a vocal opposition that will prevent the opportunity from becoming World 
Class.  Darwin’s mission to become Australia’s northern capital requires sustained 
effort to invest in Strategies that can create a market advantage.  Particularly, we 
need to embrace experiences that cannot be found in a small town like Townsville, 
or large cities like Brisbane. 

1.3.2 Hap-hazard planning over decades have left small gems of potential that need to 
be threaded together in a coherent story.  Great planning today provides an 
opportunity for the sum of parts to be greater than the individual parts. 

As such, clear and specific planning on traffic (cars) flow, parking amenity and 
pedestrian plans plus an overlay of a Tropical Landscaping plan with lighting that 
is the envy of Singapore should be installed. 

Failing to act diligently can risk the long-term likelihood of Darwin being 
considered the clear capital of Northern Australia. 

 

Project 
Rebound 
Context 

How does this project meet the 4 focus areas of Project Rebound? 
1. Securing investment to create long term jobs 
2. Sustaining our population and the liveability of the Territory 
3. Supporting Territory businesses to keep existing and create new jobs 
4. Driving industry growth and our resilience in our supply chains. 

 
2.1 Long term jobs: 
2.1.1 Population growth, tourism growth and hospitality growth are the goals of this 

investment. 

 
2.2 Sustaining population growth & liveability: 
2.2.1 The dawn & dusk activities are those that define a destination’s lifestyle – these are 

the hours that paint colour to our day in between the toil of an office desk or worksite. 

And so, investment in these assets improve opportunities for recreation, fitness and 
hospitality for Darwin’s largest residential and population hub. 

2.2.2 Doing this right, will also provide a beautiful postcard opportunity as advertisement to 
what is ‘free and available’ in a life in the Territory, minutes from the City’s CBD. 

 
  
2.3 Supporting Territory jobs & new job creation:  
2.3.1 Formalising this as a route of significance will provide opportunity to invest in the 

existing amenities along this way.  These business opportunities improve if greater 
traffic, particularly pedestrian traffic is added to the city’s system. 
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2.3.2 Said another way, the City’s Hospitality precinct is ‘turned on’ to receive workers or 
guests at the end of each morning and night.  The overflow of more people occupying 
this space provides real cashflow into the economy. 

 
2.4 Growth & resilience in our supply chains: 
2.4.1 Planning for the next 20 years of population and business growth, the Government 

has a responsibility to provide improvements to urban public infrastructure, to 
balance the cycle of private development. 

2.4.2 Private investment should be encouraged to support this initiative, however it need 
only go ‘so far’ recognising private investment returns are required to be banked to 
drive economic outcomes. 

 
 

Work already 
underway 

3.1 Since 2014, Paspaley has championed strengthening Darwin’s positioning as a waterfront 
city and championed the idea of a Sunset Boulevard.  Particular works that are relevant to 
these discussions are the 2014 Strategic Property review (an internal exercise) as well as 
the 2016 Hotel Tender with NTG. 

3.2 Through these processes, we commissioned master-planning concepts informed to us by 
Urban planners of Common Ground (NZ) and Coda Studio (WA).  We would gladly pass on 
their planning recommendations and reports as a second phase of this project. 

3.3 This project may or may not engage with Paspaley’s Lot 6394.  Paspaley is keen to discuss 
such opportunities that will allow for coordination of investment, traffic, and access. 

 

What would success look like? 

4.1 For interstate and international visitors, experiencing one of a number of Darwin local hospitality offers 
along the Sunset Boulevard would over time be considered a must do experience, as well as become a 
compelling reason to return to Darwin. 

4.2 For Locals, and peoples considering Darwin as their next home, this would become an important reason 
to choose to live in ‘this part of town’; the Sunset Boulevard would offer a uniquely Territorian 
experience that is in keeping with their values and expectations of the City. 

4.3 Qantas airway’s Q Entertainment would announces as passenger’s arrive: ‘One must take a walk along 
the best sunset promenade in Australia and catch an ale or a fish while sitting back to witness a 
stunningly colourful sunset with colourful Territoriean.  The Sunset Boulevard connects the water with 
the old local clubs of Darwin’s premier suburbs and a bustling and thriving city.  Launch from here into 
uniquely Australian hospitality scene built by the sea, surrounded by the sea and ready to greet you.’ 

 

 

Financial information 

Indicative 
costs 

5.1 We understand at a minimum the investment to complete the last corner of the 
boardwalk would be $4m and more if the scope is increased to ‘lift the iconic standing’ 
of the existing infrastructure from the City through to East Point. 
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5.2 A dedicated Urban Landscape plan, probably as a part of the Federal City’s Deal should 
be undertaken to improve this social infrastructure asset for the City, creating with it a 
5 year plan of social upgrades.  Part of these works should commence to start the 
process of reform. 

5.3 When planning for works, different packages for areas should be tendered for cost 
comparison purposes.  We note, the Cullen Bay Marina Body Corporate have 
successfully and affordably re-designed their foreshore.  Extending their learnings and 
practices may offer greater value through the tender process. 

 

 

 


